














Nast cartoon of Washington and Greeley 


was captioned, “History repeats itself. R = i 
Both fond of chopping trees, and neither even then.” The house in Chappaqua, New York, where he lived for 


aertpascon = ; twenty years was selected to please his wife, a complaining invalid 





The Home, through its agents and 
brokers, is America’s leading 
insurance protector of American homes 
and the homes of American industry. 


afterwards. 


‘cro West Creeley 


the old wood chopper 


of Chappaqua 


i ie BE GREETED as “Uncle Horace” always 
pleased Greeley and indicated the public’s 
affection for the editor of the powerful New York 
Tribune. His peculiar garb and cherubic, whisker- 
ringed face made him the caricaturist’s favorite; 
his high voice won him the nickname Squeak: 
but it has been said that “no other man in his 
time exercised so great an influence.” Although. 
he was responsible for advancing other men’s 
careers—notably he secured Lincoln’s nomina- 
tion for the presidency—the only political office 
he held was a brief term as Congressman. 


Born in Amherst, New Hampshire in 1811] 
Greeley started as apprentice printer when onl, 
fourteen and at twenty came to New York witl 
his possessions tied in a handkerchief. His tat- 
tered clothes cost him many jobs but men who 
hired him found him an able printer and he 
soon had his own shop. In 1841 he founded the 
Tribune which under his editorship set a lofty 


standard. 


As a supporter of causes Greeley molded 
opinion and his reiterated advice to “go west” 
was often heeded yet in his own home he declared 
he had no voice “unless I fight for it and not 


devoted to spiritualism and health cures, but it failed to interest her. 
To Greeley, however, his property was a joy for here he could indulge 
his fondness for farming and for chopping wood. “The ax,” he used to 
say, “is my doctor and my delight.” 

In 1872 when Greeley ran against Grant for the presidency, he made 
a short speaking tour and was so violently attacked as a “beggar for 
office” that he said, “I hardly know whether I am running for the 
presidency or the penitentiary.” He was defeated and died a few weeks 
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Shall We Have 


NATION-WIDE BRANCH BANKING 


Through the Holding Company Device? 





RO says American Bankers Association 


A resolution adopted by the ABA at Boston and re-affirmed at Houston and 
again at Detroit in 1948 states: 

“We are definitely opposed to any proposal or device looking to the estab- 
lishment of branch banking privileges across state lines directly or indirectly.” 


NO say 30 State Bankers Associations 


Missouri Bankers Ass’n., one of the latest to endorse bank holding company 
legislation, in its resolution says: 

“What is illegal for a bank to do directly should be illegal for a bank to 
do indirectly through the holding company device.” 


ro says Independent Bankers Assn. 
Sauk Centre, Minn. 


At Minneapolis, earlier this year, a resolution adopted says: 

“We view with increasing anxiety—the unrestricted expansion of multiple 
banking through the unsupervised holding company device, which seeks to and 
does circumvent the limitations placed by Federal and state laws upon branch 
banking...” 


NO says Independent Bankers Assn. 
Twelfth Federal Reserve District 


A resolution adopted April 29, 1952, at San Francisco states: 

“We call upon all bank supervisory agencies, both state and national, to 
cooperate to put an end to evasion of Federal and state laws through the hold- 
ing company device.” 


But Holding Companies Are Still 
Expanding Without Regard to State 
Lines, Despite the Unanimous Disap- 
proval of Organized Banking. 

Close the loopholes that permit this 
evasion of existing laws and the bank 
holding problem will cease to exist! 


Work for the enactment of an effec- 
tive bank holding company bill. Urge 
your senators and congressmen to 
support this vitally needed legislation, 
which will be re-introduced early in 
the new Congress. Get your fellow- 
bankers to do the same. 


Enroll in this movement to fight holding company expansion across 
State lines and in States restricting branches by joining the 


INDEPENDENT BANKERS ASSOCIATION 


in your area, if you are not already a member. 


INDEPENDENT BANKERS ASSOCIATION 
Sauk Centre, Minnesota 


INDEPENDENT BANKERS ASSOCIATION 
Twelfth Federal Reserve District 
802 Failing Building, Portland, Oregon 
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Sirs: 

Just returned here the day before 
yesterday from the States. I enjoyed 
the A.B.A. convention very much, 
and later took some time out to play 
some golf and relax a bit, then to the 
West Coast and some bank business 
before coming North. 

We would like to subscribe to your 
fine publication and want to get the 
November issue, Please bill us. 

H. G. Brown 
Vice President, First Bank of Sitka 
Sitka, Alaska 
xk 


Sirs: 

You would oblige me by sending 
a specimen copy of The Independent 
Banker, as I may decide to become a 
subscriber. 

R. Barbe 

Furstenplatz 8 
Dusseldorf, Germany 

kkk 
Sirs: : 
Enclosed is the latest issue of the 
Bankers’ Journal, official publication 
of the Institute of Bankers in South 
Africa. Beginning with this particu- 
lar issue, the Bankers’ Journal has 
been turned over to our company for 
production and editing, and, as we 
wish to improve and streamline fu- 
ture numbers very considerably, we 
are naturally anxious to keep in 
touch with parallel publications that 
are appearing in other parts of the 
world. 

Accordingly, we would very much 
like to know whether we could be 
added to your mailing list and 
whether we could have a reciprocal 
arrangement with you for occasional 
reproduction, with the usual credit 
line. 

Fraser Gill 
The Industrial Relations Co. 
Capetown, South Africa 
xk 
Sirs: 

The time certainly flies! Can’t 
imagine this will be your Second An- 
niversary Issue. You certainly have 
done a splendid job. You have my best 
wishes for continued success. 

Marshall Corns 
San Juan, Puerto Rico 
xk 
Sirs: 

Enclosed please find our check 
covering renewal of our subscription 
to The Independent Banker. 

We want to congratulate you upon 
this publication, as we believe it is 
making a splendid contribution to the 
cause of dual banking. 

We wish you continued success, 

Cc. R. Bell 
President, Commercial National Bank 
Anniston, Ala. 
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Sirs: 

My congratulations to you and your 
associates on the fine job you have 
done with the magazine during its 
first two years, and best wishes for 
wishes for continued success. 

Rod Maclean 


Assistant Vice President, 
Union Bank & Trust Co. 
Los Angeles, Calif. 

xk 
Sirs: 

In Montana we have only a very 
few banks remaining as non-members 
in the Independent Bankers Associa- 
tion. It is surprising what a person 
can do to attract new members if 
you can only find that “someone”. 

We enclose our check for $15 for 
five subseriptions to The Independent 
Banker under The Pumphrey Plan. 
Use it wherever you feel it will do 
the most good in some state or states 
other than Montana. 

Our crops turned out better than 
expected this year, but it has been a 
very dry year. Maybe a dry cycle is 
coming back to visit us next year. 

N. B. Matthews 


President, Basin State Bank 
Stanford, Mont. 





Sirs: 

We were probably one of the first 
members of the Independent Bankers 
Association in this section. You have 
a fine magazine, you are doing good 
work and you will have our support. 

J. L. Bugg 

President, Peoples National Bank 
Farmville, Va. 

kkk 
Sirs: 

. You are doing a good job and 

are deserving of support... . 

Howard P. Parshall 
President, Commonwealth Bank 
Detroit, Mich. 

x«k 
Sirs: 

We are glad to have been an early 
subscriber to The Independent Bank- 
er. 

Paul A. Schlafly 
President, Union National Bank 
East St. Louis, Ill. 
xxx 
Sirs: 

Congratulations on the success and 
the quality of your very important 
magazine. Every banker — everyone 
connected with banking — should 
have it. 

A. J. Quinn 
President, Northwestern State Bank 
Cumberland, Wis. 
President, 
Wisconsin Bankers Association 
(Continued on Page 4) 





Cover Pictane 


It’s our birthday! Birthdays 





mean cakes. Ours is being lighted up 

on the front cover this month by Miss 

Helen Nelson. 

i“ It’s a real cake, made by Betty 
- Crocker, the greatest cake-maker of 
them all. Made of her famous Devil's 

Food Cake Mix, with White Mountain 

icing, our cake was turned out especi- 

ally for this occasion in the world- 
renowned Betty Crocker Kitchens of 

General Mills, Inc. 


Nor is it the first cake eee Mills has displayed i in The Indepen- 
dent Banker. As one of our charter advertisers in our very first issue 
(December 1950), General Mills showed on the inside front cover of that 
number how it cut up its own $400-million “earnings” cake — so much 
for raw materials and services, so much for employees, so much for taxes, 
so much for stockholders, so much for future development, so much for 
wear-and-tear. It was an illuminating picture of American free enter- 
prise at its tastiest. 

Thanks to General Mills for our birthday cake. Thanks to our 
many friends and subscribers and advertisers who have sent us birthday 
greetings. Thanks to our good friends at The Reader's Digest who have 
honored us twice in our short life by condensing articles originally pub- 
lished by us. Thanks to our fellow-workers in the office, at the printshop, 
at the engraver’s. 

Our wish, as we blow out the two candles, is that the new year 
will be one of peace, prosperity and happiness for us all. 
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“The EDISON VOICEWRITER 
cured us of 

the work habit!" 
says 
| ff) GROUCHO MARX 


oe \l Thanks to my wonderful Eoison Voicewniter, 
NX my secretary and | now work as a team. 


(Ya-a-y, team!) That Voicewrirer of mine 




















EDISON 


gets me through a full two-hour working day 
in 19 minutes flat! And it's so accurate, | can 
sign my letters without the revolting necessity 
of reading them. This is a relief as | am 
a great lover of beautiful English— 


and beautiful Americans, for that matter. 


EXTRA! GROUCHO MARX INVENTS 
EDISON! FREE BOOK TELLS ALL! 





Marx, the Irrepressible, has written a new book! 
Sixteen pages of convulsive comedy by the genius of jest 
which had even the printing presses chuckling! 
It’s the story of Groucho himself, 
of a mad movie scenario, of the strange dream he had. 
of his addled adventures with executives, 
inventors, lawyers and siren secretaries. 
It’s Marx at his hysterical best. 
And it’s certain to be a collector’s item! 
So don’t just sit there longing — 
the coupon is waiting —and so is your copy, 
if you hurry... ! 


EDISON VOICEWRITER 


Q diron. 


on coRPORATED 





‘ 


BWABABABAS 





AABBABABEae 


Thomas A. Edison, Inc. (Ediphone Division) 
70 Lakeside Avenue, West Orange, N. J. 
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Hy Please send me your new booklet for executives, Now 
H THEY VE FOUND A REMEDY FOR WORK! by Groucho Marx. 
é 

4 Name 

‘ Title 
, Company 
H Address 
y City Zone__State 











Only Edison makes the Epison Vorcewniter, the world’s 
foremost individual dictating instrument — and Ep1son 
TeLeEvoice, the amazing new system of phone dictation. 
You can always rely on Edison! 
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Sirs: 

In the November issue of The 
Reader’s Digest we read with a great 
deal of interest the article entitled 
“New Hope for Small Business”, 
which was condensed from the article 
orlginally appearing in The Indepen- 
dent Banker for September 1952. 

We — like the examples. mentioned 
in the article — are having difficulty 
in financing our operations, even 
though we have been established for 
a number of years. We are therefore 
wondering whether you know of any 
similar plan in operation in the 
southern California area. 

We certainly highly commend the 
steps taken to set up the Develop- 
ment Credit Corporation of Maine, for 
it is something that is very necessary 
to the survival of small business in 
the United States. 

K. F. Brown 
President, Coast Instrument, Inc. 
Long Beach, Calif. 
* 
Sirs: 

In the November 1952 issue of The 
Reader’s Digest, on Page 122, is an 
article on ‘‘New Hope for Small Busi- 
ness”, condensed from your magazine. 
I am wondering if it would be pos- 
sible to secure 100 copies of this 
article. If so, I would appreciate very 
much your forwarding them to me. 

A. C. Spurr 
President, Monongahela Power Co. 
Fairmont, W. Va. 


Sirs: 

I have just read an article in the 
November issue of The Reader’s Di- 
gest, ‘‘New Hope for Small Business”, 
condensed from an article appearing 
in the September issue of The Inde- 
pendent Banker. I was greatly im- 
pressed by the purpose and work of 
the Development Credit Corporation 
of Maine. 

I have not had an opportunity of 
Securing and reading this article in 
your magazine and would greatly ap- 
preciate your sending at your earliest 
convenience the address of this cor- 
poration so that I may inquire direct- 
ly as to the further operations of this 
splendid and helpful organization. 

Wade W. Loo 


* 


‘ Belmont, Calif. 


Sirs: 

Would appreciate your sending me 
a reprint of your article, “New Hope 
for Small Business”, published in 
your September issue and condensed 
in The Reader’s Digest. Could you 
suggest other sources of information 
concerning companies similar to the 
Development Credit Corporation of 
Maine? 


* 


Frank H. Bergmann 
West Los Angeles, Calif. 
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Sirs: 

I will appreciate a copy of the 
September issue of The Independent 
Banker, and promptly mail you the 
cost. A friend tells me there is an 
article in it that will interest me. 

Charles O. Normandy 
Buffalo, N. Y. 
* 
Sirs: 

Several busihMessmen of Sarasota 
have read with great interest the 
article, ‘New Hope for Small Busi- 
ness” appearing in the November is- 
sue of The Reader’s Digest. 

We would like to know more about 
this project and would appreciate 
learning where we could obtain addi- 
tional information. A self-addressed 
envelope is enclosed. 

Joseph D. Meadon 
Franklin Manor 
Sarasota, Fla. 

* 
Sirs: 

I read the condensed article, “New 
Hope for Small Business’, in The 
Reader’s Digest, taken from your 
paper. Is it possible for me to pur- 
chase a copy of The Independent 
Banker, September 1952 issue? 

Guy C. Colby 
Boston, Mass. 
* 
Sirs: 

I have read with interest The 
Reader’s Digest article, “Saving for 
a Sunny Day”, condensed from The 
Independent Banker. I have a plan 
which could also cause money to be 
deposited in banks, and which should 
appeal to the public as much as 
Christmas savings plans. 

Will you please advise me as to 
how I can expose this plan for con- 
sideration and still protect my rights? 

Harold W. Moyer 
New Bremen, Ohio 


ORL 


By Brit PAuLson 





“EVERY TIME 1! look in my checkbook, | 
realize that the government has beaten me 
to the draw!” 





Sirs: 

The Reader’s Digest in its Novem- 
ber issue published a condensation of 
“New Hope for Small Business” from 
The Independent Banker. Do you hap- 
pen to know if the Development Cre- 
dit Corporation of Maine is limited 
in its activities to Maine, and if it 
is not, can you give me the address? 

There are, I believe, a few other 
organizations which assist in the de- 
velopment of small enterprise. One, 
I think, could be sponsored by the 
Rockefellers. Do you know about any 
of these? 

R. H. Salisbury 
American Tree Craft 
Ann Arbor, Mich. 
* 
Sirs: 

I read with great interest your 
article in The Reader’s Digest for 
November 1952. Enclosed is a letter 
to the Development Credit Corpora- 
tion of Maine. Will you be good 
enough to forward it as quickly as 
possible? I shall appreciate it very 
much, 

Kaye Worters 
Hollywood, Calif. 
* 
Sirs: 

Would you be good enough to for- 
ward me a copy of your September 
1952 issue containing the article re- 
garding the state of Maine people 
helping themselves by helping others, 
condensed in The Reader’s Digest? 
If there are any charges I will be 
glad to remit. 

D. M. Stafford 
New York, N. Y. 
* 
Sirs: 

I have just read the condensation 
of one of your articles, ‘New Hope 
for Small Business”, in the Novem- 
ber issue of The Reader’s Digest. I 
would like to get in touch with 
Arthur K. Baker, “an MIT engineer”, 
and would appreciate his address. In 
what city is the office of the Develop- 
ment Credit Corporation of Maine, 
please ? 

Mrs. Eileen Ingraham 
Los Angeles, Calif. 
* 


Sirs: 

The Reader’s Digest in its Novem- 
ber number condensed from The In- 
dependent Banker, “New Hope for 
Small Business”. I would very much 
like to read the entire article and 
know something about The Indepen- 
dent Banker. I will greatly appreciate 
your cooperation. 

Harry F. Sieber 
Ardmore, Pa. 
* 
Sirs: 

Your article, “New Hope for Small 
Business’, reprinted in the November 
issue of The Reader’s Digest, has in- 
terested me very much. 

Lee Clark Vinson 
Cleveland, Ohio “ 
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IT Of course, it hasn’t been very long. It was just two 
e@e8e 


years ago that you brought in the first issue of The 


Independent Banker and proudly laid it on my desk. 


S E EMS I can remember patting you on the head and pre- 


dicting a bright future for you both. However, I 


L F K a don’t think that either of us realized how fast your 


magazine would grow. 


oO * LY Today, as The Independent Banker starts its third 


year of publication, | and my co-workers at the 
Marquette National Bank extend our congratu- 


i E & T E R DA i @ lations to you, Roger Lewis, and all the members of 


your staff. 


May we also assure you, and Independent Bankers 


WS everywhere, of our continued efforts on behalf of 
Ww n, 


the Independent Banker’s objec- 









tives of perpetuating the American 
way of life and, with it, the in- 


dependent dual banking system. 


\) 
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Unwise Branch-Banking Expansion 


Can Only Lead to Future Problems 


Policies of the Comptroller’s Office on Branches 


a BANKING presents an in- 
creasingly important and exacting 
bank-supervisory task in 34 of our 
48 states. 

Thirty-four states permit branch 
banking, 15 of them on a state-wide 
basis and 19 on a restricted or limit- 
ed-area basis. The remaining 14 
states prohibit branch banking, either 
through specific statutes or the fail- 
ure to enact enabling legislation. 

It is of interest to note that the 34 
branch banking states have 72% of 
the nation’s population, but a survey 
of the non-branch bank group dis- 
closes both densely-populated and 
sparsely-settled states. Branch bank- 
ing is not necessarily a concomitant 
of population density. 

There is no strong proof that it 
developed in the United States as an 
outgrowth of an unusual need on the 
part of certain states for branch bank- 
ing services, as contrasted with a 
lack of such need by those states pro- 
hibiting branch banking. The only 
conclusion that can be drawn on this 
score is that the residents and legis- 
latures of certain states have con- 
sidered branch banking as a desir- 


December 1952 


able development in banking, and 
those of other states have taken an 
opposite view. 

On June 30, 1952, there were 5,127 
branch offices being operated by 1,- 





L. A. JENNINGS 
is first deputy comptroller of the currency. 
His remarks presented here are a condensed 
version of his address to the National Associ- 
ation of Supervisors of State Banks, at its 
convention in Baltimore. 


Are Outlined by First Deputy Comptroller 


By L. 4. Dennings 


331 commercial banks. Over the 
1014-year period since December 31, 
1941, a total of 1,563 new branches 
were established, and almost 80% 
of these new branches (1,222 of 
them) have come into being during 
the last five years. 

The 5,127 branch offices now in 
existence are operated by less than 
10% of all commercial banks, state 
and national. Three hundred sixty- 
nine national banks (714% of all na- 
tional banks) operate 2,313 branch 
offices, whereas 962 state - chartered 
banks, comprising 1014% of all such 
commercial institutions, operate 
2,814 branches. The main reasons for 
this variation between the two bank- 
ing systems are the relatively heavy 
capital requirements long imposed by 
federal statutes on national and state 
member banks desiring to establish 
out-of-town branches, and the great- 
er number of operating state banks. 

For many years, federal law was 
such that, in most states, a national 
bank or a state member bank had to 
have capital (exclusive of surplus) 
of at least $500,000 before it could 
establish a branch outside of its own 
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WOOD RIDGE 
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STATEMENT OF THE OWNERSHIP, 
MANAGEMENT, AND CIRCULATION 
REQUIRED BY THE ACT OF CON- 
GRESS OF AUGUST 24, 1912, AS 
AMENDED BY THE ACTS OF MARCH 
3, 1933, and JULY 2, 1946 (Title 39, 
United States Code, Section 233) of 
THE INDEPENDENT BANKER, pub- 
lished monthly at Minneapolis, Minn. 
for October 1, 1952. 

1. The names and addresses of the 
publisher, editor, managing editor, and 
business manager are: 

Publisher — Roger J. Lewis, 625 
Second Avenue South, Minneapolis, 
Minn. 

Editor — Same. 

Managing editor — Same. 

Business manager — Arnold E. 
Kadue, 625 Second Avenue South, 
Minneapolis, Minn. 

2. The owner is: Lewis-Kadue Pub- 
lishing Co., 625 Second Avenue South, 
Minneapolis, Minn. Stockholders: Roger 
J. Lewis, same address; Arnold E. 
Kadue, same address. 

3. The known bondholders, mort- 
gagees, and other security holders 
owning or holding 1 percent or more 
of total amount of bonds, mortgages, 
or other securities are: None. 

(Signed) Arnold E. Kadue 
Business Manager. 

Sworn to and subscribed before me 
this 13th day of October, 1952. 

(Seal). 

(Signed) Evelyn G. Nelson 
Notary Public, Hennepin County, Minn. 
My commission expires Jan. 10, 1954. 
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town. This requirement proved to be 
unreasonable in many cases where a 
sound and adequately - capitalized 
country bank wished to establish one 
or even several branches in nearby 
communities. A capital account of 
$500,000 was substantially larger 
than the amount actually needed by 
such a bank, and out of reasonable 
relation to its divided disbursement 
capacity. 

As a result, the old statute pre- 
vented the establishment of needed 
branch facilities, or fostered their 
establishment by larger banks located 
at more distant points. The latter, of 
course, reacted to the detriment of 
the growth potential of nearby small 
banks unable to serve their natural 
trade areas through the medium of 
branch facilities. In other cases, it 
discouraged small state banks with 
out-of-town branches from becoming 
members of the Federal Reserve 
system. 

Public Law 543 of the 82nd Con- 
gress, approved in July 1952, elimi- 
nates the $500,000 minimum, l- 
though other capital requirements. 
more reasonable and realistic in 
nature, have been retained. In order 
to maintain, as far as possible, com- 
petitive equality of opportunity be- 
tween member and _ non-member 
banks, a new provision has been add- 
ed, requiring that any national or 
state member bank desiring to estab- 
lish out-of-town branches must have 
the aggregate minimum capital re- 
quired by federal law for the estab- 
lishment of an equal number of na- 
tional banks situated in the various 
places where the bank and _ its 
branches are located, but in no event 
less than the capital required in the 
case of a state bank similarly situat- 


ed. 


Varies by States 


In a few states which have very 
high capital requirements for banks 
with out-of-town branches, it will be 
even more difficult hereafter for na- 
tional banks to establish out-of-town 
branches, but their state bank com- 
petitors are subject to the same 
severe requirements. In most states, 
however, the new law relaxes the old 
too-stringent requirements, and there- 
fore will make it possible for small 
national banks and state member 
banks to operate needed branch fa- 
cilities in nearby villages. 





Now that the federal statutes have 
been changed to place all commer- 
cial banks more nearly on a parity in 
this respect, it may be assumed that 
a number of national and state mem- 
ber banks will seek to avail them- 
selves of the broadened opportunity 
to establish such branches. This can- 
not fail to add impetus to an already 
sharply-rising trend in the growth of 
branch banking. 

Three important reasons for the 
rapid growth of branch banking dur- 
ing the past five years are: 

1. The outflow of city populations 
to suburban areas. 

2. Critical parking problems in 
cities and larger towns. 

3. The increased business volume 
of many banks, which cannot be ac- 
commodated adequately in their pre- 
sent quarters. 


The Suburban Trend 

It has been our experience that 
newly-enlarged communities, pos- 
sibly because of the early establish- 
ment of a branch, are not sources of 
many applications to organize unit 
banks. Moreover, it must be remem- 
bered that a very substantial percen- 
tage of the population of suburban 
communities work in the nearby 
cities, where they have long-standing 
banking ties. It is only natural that 
branches are established as a means 
of continuing these relationships. 

The important volume of banking 
business being handled by branches 
of all commercial banks is revealed 
by the June 30, 1949 call report — 

e 





EARL P. WADSWORTH 
re-elected in New Hampshire. 
(See story on Page 27). 
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SAM M. RICHARD 
chosen again in Lovisiana. 
(See story on Page 27). 


& 
the last date such information was 
requested — which showed that 


4,386 branches had $2614 billion of 
deposits and $7.1 billion of loans. 
Current information would doubtless 
reveal a substantial increase in both 
figures. It is rather startling to ob- 
serve that even in 1949, about 23% 
of all commercial bank loans were 
in branch offices, and roughly 20% 
of all deposits. 

Branch banking is a basic factor 
— possibly I should say the permis- 
sive factor — in the rapidly-increas- 
ing wave of consolidations, mergers 
and purchases of banks which marks 
the present. banking scene. It is not 
my purpose to comment on the pros 
and cons of bank mergers and sales, 
but it is perfectly clear that very few 
of the mergers and sales of recent 
years would have occurred, had the 
absorbing banks been unable to con- 
tinue the acquired units as branches. 
For all practical purposes, bank mer- 
gers and purchases have been non- 
existent in those states which pro- 
hibit branch banking, while a greatly- 
increased activity is observed in 
branch states. 


The Price Problem 

It is interesting to observe that in 
non-branch bank states, it is difficult 
to sell a controlling interest in the 
average small bank at a price that 
will yield book value to the owners. 
Yet, in branch states we observe 
many small banks being purchased 
by larger institutions at prices that 
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yield full book value after a reap- 
praisal of fixed assets, plus a pre- 
mium for goodwill. 

In other words, the permissive fac- 
tor providing these small banks with 
ready saleability at good prices is 
that of branch banking. Obviously, 
many other forces bear on this mat- 
ter, but the cornerstone is branch 
banking. 

Two Principal Aims 

As we view the matter in the comp- 
troller’s office, branch banking has 
two fundamental purposes: (1) to 
provide the people of a community 
or an area of a city with needed bank- 
ing services, and (2) to provide 
earnings for the parent banks. 

However, as branch banking has 
progressed, supervisors are finding 
themselves more and more under 
heavy pressure by capable and well- 
intentioned bank managements to ap- 
prove the establishment of branches 
intended not so much to serve the 
legitimate banking needs of the com- 
munity, as to permit the applicant 
bank to compete more advantageous- 
ly —- and perhaps to the definite 
disadvantage of existing banks and 
their branches. Under such circum- 
stances, branches often are unjusti- 
fied and unwarrantedly expensive. If 
the first fundamental purpose of 
branch banking — to provide needed 
banking services — is to be violated 
unwisely to further purely competi- 
tive aims, it necessarily follows that 
the second fundamental of branch 
banking — that it provide reasonable 
earnings for the parent bank — can- 
not fail to suffer. 

There are many things to be con- 
sidered by a bank supervisor prior 
to finally acting on a branch appli- 
cation. I should like to outline the 
thinking of the comptroller’s office 
as it pertains to an average applica- 
tion to establish a branch. 

The first thing to be considered is 
the general condition and strength of 
the applying bank, and the quality 
of its management, in relation to the 
increased hazards and _responsibil- 
ities which branch expansion creates. 

Obviously, it is not sound policy 
to permit a poorly-managed bank 
with asset weakness to expand its 
activities by means of a new branch 
bank, as the latter would simply con- 
stitute a new area in which to enlarge 
its existing problems and weaknesses. 
Regardless of merits which may be 
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developed in the other phases of a 
branch investigation, the decision of 
our office is always adverse if the ap- 
plicant bank is weak and _ poorly- 
managed. 

It is usually undesirable to permit 
a weak but currently well-managed 
bank, or a reasonably strong but now 
weakly-managed bank, to expand its 
activities branch-wise, but situations 
of this character are not necessarily 
conclusive, and other factors devel- 
oped during the investigation may 
strongly or conclusively point toward 
the conclusion that the branch appli- 
cation should be approved. 

Briefly, the first three basic tests 
to be applied to the branch applica- 
tion are: 


Is the ability of the bank’s 
management adequate to jus- 


tify branch expansion? 


2) Does the bank have asset prob- 
lems of sufficient importance 
to be considered a definite factor 
against branch expansion? 


Is the bank’s capital structure 

adequate in relation to its as- 
set problems and the volume and 
character of its operations? Is it rea- 
sonably adequate to meet the require- 
ments of the enlarged asset and de- 
posit structure which the new branch 
will create? If the capital structure 
is inadequate, are definite plans be- 
ing formulated to provide additional 
capital ? 

Assuming that these three basic 
tests are met in a satisfactory way, 
it is then desirable to consider sever- 
al matters which pertain to the appli- 
cant bank, rather than the proposed 
branch. If the applicant bank has 
existing branches, we must deter- 
mine whether its branch policies gen- 
erally have been soundly maintained 
and whether its branch operations 
are on a profitable basis. 





HAROLD H. AULL 
New Mexico’s choice again. 
(Story on Page 27) 


Another question is the extent to 
which the proposed branch will en- 
able the bank to serve more eflicient- 
ly and thereby protect existing busi- 
ness. 

Finally, it should be determined 
whether the proposed branch may 
serve to relieve over-crowded lobby 
or working conditions. 

At this point the study shifts to 
and focuses on the location chosen 
for the proposed branch. It is of 
paramount importance to determine 
the relative adequacy of existing 
banking facilities in the town, or in 
the city neighborhood, so as to pro- 
vide a means of measuring the public 
need for an additional banking facil- 
ity and the prospects for its profit- 
able operation. If we are dealing 
with a small bankless community 
where the nearest banking services 
are provided in towns located some 
miles away, the factor of public need 
is not open to question. and it is only 





necessary to determine whether the 
small community can generate sufh- 
cient business to warrant the estab- 
lishment of a branch. 

Where bankless communities are 
involved, the weight accorded “pub- 
lic need’ for a branch by the comp- 
troller’s office is increased to some 
extent, and somewhat less emphasis 
is placed on the principle that a 
branch office should earn satisfactory 
profits. 

It is always necessary to consider 
the probable effect of a proposed 
branch on other competing banking 
institutions. Even though the branches 
appear to have some justification, 
and moderately profitable operations 
appear to be assured, but is is not 
essential to serve adequately the 
banking needs of the community, the 
comptroller’s office is understandably 
reluctant to authorize a branch if it 
might threaten the profitable opera- 
tion of existing banks or branches in 
the area. This occurs infrequently. 
because an accurate determination 
that a new branch is justified is 
based very heavily on the existence 
of sufficient banking business to sup- 
port existing institutions plus the 
new branch. 


Still Other Considerations 


However, it sometimes appears 
that the size, prestige, or policies of 
the applying bank might enable its 
new branch to attract a preponde- 
rance of the available banking busi- 
ness and make unprofitable units out 
of existing banking facilities. 

It may be argued, of course, that 
the mere existence of a bare sufh- 
ciency of business to justify the new 
branch is the all-important factor, 
that competition should be permitted 
to run its normal course, and that 
the supervisor should not consider 
himself responsible for the inability 
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of competing units to maintain their 
positions against the services offered 
by other units. It is a very fine line 
to draw, but the comptroller’s office. 
to the best of its ability, weighs the 
rights of existing banking facilities 
to remain undisturbed and free from 
excessive competition, against the 
right of the prospective branch to 
enter the area as a competing unit. 
The rights of both are valid to a cer- 
tain point, but we believe that in 
situations of this type it is sound 
policy to accord the rights of exist- 
ing banking units a modest edge of 
weight over the right of the proposed 
branch to enter the area. 

According a moderate edge to the 
rights of existing banking units is 
considered sound policy on two 
counts: 

1. It militates against the possi- 
bility of authorizing a new branch 
that will spread the existing business 
too thin, thereby creating several un- 
economic units. 

2. The existing offices have spent 
time, effort,and money to build them. 
selves into profitable units through 
serving the public, and they should 


not be subjected to unwarranted com- 
petition. 

One additional matter of great im- 
portance is always investigated by us 
prior to authorizing a branch. Speci- 
fic inquiries are made to determine 
whether plans are pending to orza- 
nize a unit bank —~ national or state 

in the particular town or area. | 
know of no exception to the rule in 
the comptroller’s office that the estab- 
lishment of a unit bank, if it is war- 
ranted by the facts, always takes pre- 
cedence over the authorization of a 
branch. 


When Two Apply 


A dificult braych-supervisory prob- 
lem that frequently arises is the case 
of two or more banks applying at 
approximately the same time for 
branches at a location able to sup- 
port only one. If the applicant banks 
are all national banks, the problem is 
simplified from an administrative 
standpoint. but if state and national 
institutions are involved the situation 
calls for close coordination between 
the supervisory agencies. 

At first blush it would seem that 


the bank which applied first should 
receive precedence, and, if all other 
factors are found to be approximate; 
ly equal, that is our policy. However. 
each application must be weighed 
carefully and if good reasons exist 
why one applicant should be favored, 
as would be the case if one already 
had a major portion of the business 
in the district under consideration 
which it could service to better advan- 
tage through the _ contemplated 
branch, precedence based on_ the 
dates the applications were filed is 
disregarded. 

Unwise or unneeded branch growth 
can only lead to grave future prob- 
lems. The real test lies ahead, and 
we must be prepared to meet it 
through the medium of informed and 
unbiased decisions. END 


NAVY MEN: DISMISSED! 


Because they would keep for « 
long time, beans were a welcome 
addition to ships’ menus in the days 
when salted meat was their staple. 
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12th District Independents 
Ask Delay On New Branches 


Executive Councii Wants Congress to Act 


Bena AND STATE supervisory 
agencies have been requested by the 
Independent Bankers Association of 
the 12th Federal Reserve District to 
withhold approval of further expan- 
sion of bank holding-companies and 
the establishment of additional 
branches by bank holding-company 
subsidiary banks, until Congress has 
had an opportunity to act upon regu- 
latory legislation. 

The request was in the form of a 
resolution adopted by the executive 
council of the organization at its 
meeting recently in San Francisco. 
Copies were forwarded to the comp- 
troller of the currency and to the 48 
state bank supervisors. Text of the 
resolution follows: 

“Whereas, the secretary of the 
treasury, the comptroller of the cur- 





JAMES G. FOWLER 


plays an important part in activities of the 
12th District 1. B. A., in the capacity of secre- 
tary, to which post he was elected last 
spring. Mr. Fowler is vice president of the 
Puget Sound National Bank, Tacoma, Wash. 
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rency, the chairman of the Federal 
Reserve board, the Federal Deposit 
Insurance Corporation, the National 
Association of Supervisors of State 
Banks, the American Bankers Asso- 
ciation and 30 state banking associa- 
tions have all declared that there is 
urgent need for federal legislation 
designed to regulate the further ex- 
pansion and operation of bank hold- 
ing-companies, and, 

“Whereas, legislation for this pur- 
pose is expected to be introduced 
early in the next Congress, 

“Now, therefore, be it resolved, 
that this Association respectfully re- 
quests that until the Congress acts 
upon such legislation, all supervi- 
sory agencies withhold approval of 
(a) a charter to any bank which is 
owned or controlled by a holding- 
company, and (b} the establishment 
of additional branches by any bank 
which is a holding-company subsi- 
diary.” 


Biggest Meeting Ever 


The executive council meeting, 
presided over by President Harry J. 
Harding (president of the First Na- 
tional Bank, Pleasanton, California), 
was the largest in the history of the 
Association. 

Another resolution approved at 
the meeting called for federal in- 
come tax relief for smaller banks in 
order to permit them to develop ade- 
quate reserves out of current earn- 
ings. 

The organization’s thanks were 
extended to Senator Burnet R. May- 
bank, who has served for the past 
four years as chairman of the Senate 
banking and currency committee, for 
his services in the preservation of the 
American system of independent 
competitive banking. 


Before Authorities O. K. Further Expansion 


Overwhelming support for the re- 
strictions on expansion of bank 
holding-companies, as provided in 
the Spence bill (H.R. 6504) intro- 
duced in the last Congress, was indi- 
cated by a poll of bankers recently 
made by the Association. 


Results of the poll, sent to all non- 
holding - company banks in the 
nation, were revealed by Mr. Hard- 
ing. The three questions asked, and 
the replies, were: 


1. Do you favor the restrictions 
on expansion of bank holding- 
companies in the Spence bill (H.R. 
6504)? 


Yes — 3,362. 
No — 18. 
Not voting — 3. 





V. J. BOUILLON 


was one of the councilmen playing a major 
role in last month's important meeting in 
San Francisco of the 12th District 1.B.A. 
officials. He is president of the Washington 
National Bank at Ellensburg, Washington. 
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Why Cuss Capitalism? 


( man has made great strides since the beginning of 
our industrial and scientific era in the early 1800’s. The capitalis- 
tic system, with its individual freedom, initiative and ingenuity, 
has gained more of the comforts and conveniences of life than 
mankind received in the previous 5,000 years put together. 

We in the United States, in particular, have been blessed. 
As the world’s foremost capitalistic country, we have achieved 
by our efforts a security, prosperity, health, happiness and well- 
being exceeding that of any other nation. 

The capitalistic system, primed with the American Way of 
Thought, provided the incentive that made us a nation of workers 
and investors, a people richly endowed. Under our traditional 
system every man who has saved anything for the future is a 
capitalist. 

The American people have a free and clear ownership of 
83.4 percent in their farms and homes; they have savings of more 
than $136 billion in government bonds and savings, with an 
additional $97 billion on deposit in commercial bank accounts. 
Our men and women own over $60 billion in life insurance 
policies. There are over 15,000,000 individual stockholders of 
corporations. Since 1920 the nation’s population has increased 
43 percent and its investment in school and college equipment 
has increased 571 percent. 

With only six percent of the world’s population and seven 
percent of its land area, the USA produces about 50 percent of 
the world’s manufactured goods, and consumes 90 percent of 
it within her own boundaries. As our brother’s keeper America has 
given away billions to peoples of the world in goods and gold. 

To those who tend to cuss capitalism, what on earth has 
communism ever done for anybody? As its disciples scheme to 
confiscate private property and destroy capitalism, where has 
communism ever delivered the goods to the common man in the 
measure we have provided? 

No nation, no individual, no venture, no private or public 
institution, no form of welfare can progress or prosper without 
capital. 

It is a good time, therefore, for the believers in the Ameri- 
can Way of Thought to testify on behalf of the blessings of capi- 
talism, and declare before the world that we are capitalistic 
people and proud of it. It is the patriotic duty of every one of 
us to preserve, protect and improve the American Capitalistic 
System. 


We Thrive on Thrift 


HANCOCK BANK 
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2. Do you think the Spence bill 
is in accord with the A.B.A. Boston 
and Detroit resolutions? 

Yes — 3,058. 

No — 32. 

Not voting — 293. 


3. Do you think organized bank- 
ing should work for the enactment 
of the Spence bill? 

Yes — 3,345. 

No — 21. 

Not voting — 17. 


“The almost unanimous approval 
of the provisions of the Spence bill, 
relating to the further expansion of 
holding-companies into non-branch- 
banking states, was highly gratify- 
ing,” said Mr. Harding. “The two 
Independent Bankers Associations 
strongly endorsed this bill at hear- 
ings before the House banking and 
currency committee last summer. 
Congressman Brent Spence of Ken- 
tucky, chairman of the House bank- 
ing and currency committee, has 
stated that if re-elected he would re- 
introduce the bill early in the next 
Congress. 


Jibes With Resolutions 


“The results of this poll indicate 
that bankers generally believe its 
provisions are in accord with resolu- 
tions approved by the American 
Bankers Association at its Boston 
and Detroit conventions. These reso- 
lutions pledged the American Bank- 
ers Association to support the auto- 
nomy of the separate states as to 
banking and in opposition to the ex- 
tension of branch-banking _ privi- 
leges across state lines by any de- 
vice. 

“The large response — in excess 
of 20% of the bankers polled — 
was most pleasing. It is interesting 
to note that the banks replying to 
our questionnaire exceeded the num- 
ber of banks represented at the recent 
A.B.A. convention in Atlantic City. 
This means, I believe, that bankers 
are aroused to the need for bank 
holding - company regulatory legis- 
lation which will place holding-com- 
panies under the same type of regu- 
lation and supervision which now 
governs individual chartered banks.” 

Entertainment features of the 
executive council meeting (Novem- . 
ber 10-11) included a dinner tender- 
ed to council members and _ their 
wives by Crocker First National 
Bank of San Francisco. END 
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The Independent Bankers A\ssn. 
.. . Future Unlimited 


Address Before the Independent Bankers Breakfast 
At Iowa Bankers Association Convention 


- 


@ Editor's Note: The lowa convention, which Secretary Frank 
Warner has developed into one of the outstanding financial 
meetings of the nation, this year inaugurated a breakfast 
for independent bankers. Heading the list of speakers was 
W. Harold Brenton, lowa’s own president of the American 
Bankers Association. Serving on the committee on arrange- 
ments were a number of lowa’s banking VIPs, including R. 
A. Sweet, retiring president of the lowa Bankers Association, 
and former presidents J. H. Pullman of Sidney, A. T. Donhowe 
of Des Moines, F. C. Welch of Cedar Rapids, J. F. Kennedy of 
New Hampton and V. W. Johnson of Cedar Falls. Ben S. 
Summerwill of lowa City, chairman of the executive com- 
mittee of the state bank division of the A.B.A., conducted the 
program. E. E. Manuel and Guy Sturgeon, former presidents 
of the Independent Bankers Association, also appeared on 
the program, as did Ben DuBois, secretary of the Independent 


Bankers Association. 


Os: OF THE PHENOMENA of the 
banking industry in recent years has 
been the impressive growth of the 
Independent Bankers Association. 

Two years ago, when the national 
convention was held in Des Moines, 
the Association had 1,700 members. 
Today there are over 5,000 member 
banks (including some 300 in the 
West Coast group). Why this tre- 
mendous growth? The Independent 
Bankers Association is a country 
banker’s organization, and | think he 
is thus clearly indicating that he 
wants his own exclusive association. 

There is considerable precedent to 
justify such procedure. Within all 
fields are specialists, men who work 
in one part of a particular industry. 
Within all fields are various sizes 
and types of businesses, each with 
its own distinctive problems. Thus, 
we find organizations for special 
groups in almost all business and 
professional fields. 

Consider the American Medical 
, Association. Within that organiza- 
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tion and with its full blessing, we 
find the American College of Sur- 
geons, the American Academy of In- 
ternal Medicine, the American So- 
ciety, of Pediatrics, and many others. 





THE AUTHOR was snapped in this informal 
pose by a photographer for The Independent 
Banker. 


Sy 9. 7. Kennedy 


President, First National Bank 
New Hampton, lowa 


Within our own American Bankers 
Association we find the Association 
of Reserye City Bankers, for the 
bankers from the larger cities; the 
Robert Morris Associates, for bank 
credit men; the Association of Bank 
Auditors and Comptrollers, for that 
group; the American Institute of 
Banking, and many others. And 
within the American Bankers Asso- 
ciation we find almost 5,000 member 
banks of the Independent Bankers 
Association. 

The country banks make up the 
largest number of individual mem- 
bers of the A.B.A. The New York 
office of the A.B.A. tells me that 
there are over 11,000 country bank 
members, out of some 14,000 total. 
It is quite obvious that the problems 
of this group differ from those of 
the bankers of the metropolitan 
areas, and I think it is this fact that 
has accounted for the phenomenal 
growth of the Independent Bankers 
Associations. 

Already the membership is ap- 
proaching half of the country banks 
of the nation, and it reaches from 
coast to coast and into every nook 
and corner of the country. From a 
small, sectional organization it has 
grown to a great national association. 

Harold Brenton recently spoke on 
the need for banking leadership. In 
this I agree wholeheartedly. I feel 
that if bankers refuse to accept a 
position of financial leadership, the 
crackpots, theorists and dreamers 
will. They have no inferiority com- 
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The Independent Banker Presents Exclusive Photo of 4 





ANOTHER NEW DEPARTURE in state convention programming was 
achieved by the big lowa Bankers Association at its annual meeting 
recently in Des Moines. An Independent Bankers Breakfast, patterned 
after the yearly event at the A.B.A. convention, marked one morn- 
ing. Secretary Frank Warner and his enterprising staff had everything 
running like the customary Warner clockwork, and attendance more 


plex, nor any of the shyness or the 
timidity that so often seems to 
characterize. bankers. These people 
are very confident that they know the 
answers to all our problems and are 
willing and anxious to take the 
leadership in changing things. 

In this connection, the American 
Banker recently carried a quote 
from George Sokolsky’s column. I 
heard him speak at an A.B.A. meet- 
jing a year or two back. I quote from 
Sokolsky: “I have always had a pro- 
found respect for the small-town and 
country banker. . . . (He is) rarely 
pressured into the uneconomic stu- 
piailies that are so characteristic of 
most New York bankers. The latter 
live in terror of government repri- 
sals,.” 

I believe many New York bankers 
do fear government reprisal. I can 
readily see that the president of a 
great New York bank doesn’t dare 
make casual pronouncements. His 
words must be weighed carefully. 
What he says could cause nationwide 
repercussions. So he must take a 
cautious, careful, more-or-less neutral 
position. 


I don’t like Sokolsky’s term “un- 


economic. stupidity”, but I do think 
he has a point. I think the fear of 
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government reprisal has restricted 
the great-city bankers somewhat, as 
far as outspoken leadership is con- 
cerned. But that doesn’t immobilize 
all the banking brains of the country. 
We still have able men in 11,000 
country banks, covering the country 
from coast to coast and reaching into 
every village and hamlet. Here is 
nationwide leadership potential, as 
yet largely untapped, already in a 
position of leadership in their own 
communities. 

Consider for a moment one indi- 
vidual American laboring man. In- 
dividually he is a minute, unimpor- 
tant entity. But collectively, Ameri- 





Daily checklist of 
the top-calibre |. B. 
A. member: What 
will | do today to add another 
member to the Independent 
Bankers Association? What 
will | do today to add an- 
other regular subscriber to 
our national monthly ma- 
. gazine, THE INDEPENDENT 
BANKER? 

















than justified expectations. Here is the head-table just before the 
program got under way. UPPER TABLE (left to right): Ben S$. Summer- 
will of lowa City, program chairman; A. T. Donhowe of Des Moines; 
W. Harold Brenton of Des Moines, president of the American Bankers 
Association; James H. Pullman of Sidney, toastmaster; Father John 
F. Hart of Cumming, who pronounced benediction; J. F. Kennedy of 


can labor is a tremendously powerful 
force in this country. It didn’t arrive 
there by timidity and shyness. : 

Individually the country bank is 
a minute, unimportant entity. But 
collectively the country banks can be 
a valuable and a stabilizing force. 
Collectively the country banks can 
be a valuable force for their own 
good, for their own protection, for 
the solution of their own distinctive 
problems. Collectively they can make 
an important contribution to finan- 
cial leadership at the national level. 

Someone has said that the presi- 
dent of the First National Bank of 
Podunk is a more influential voice in 
Washington than the president of a 
great metropolitan bank. (Our 
friends. in Congress know well that 
country bankers, more than any 
other financial group, have their 
fingers on the pulse of the people 
back home). Maybe this is the day 
of the common man, the little man. 
Yet, we all know that individually 
we don’t have a chance. But through 
organization we can help not only 
ourselves, but the entire banking in- 
dustry. 

Herein, as I see it, is a great op- 
portunity, a challenge, to the Inde- 
pendent Bankers Association. END 


THE INDEPENDENT BANKER 








1 of Independent” Cankers. Greakpasl” at Towa Convention 





New Hampton, A.B.A. executive councilman for lowa; R. A. Sweet of 
Story City, retiring president of the lowa Bankers Association; Guy 
Sturgeon of Sheridan, Wyoming, immediate past president of the 
Independent Bankers Association of America; N. P. Black of Des 
Moines, superintendent of banks for lowa. (LOWER ve same 
order): Ben DuBois, secretary of the Ind i 





E. E. Manuel of George, executive councilman in the Independent 
Bankers Association for lowa; Cecil K. Cullings of Exira, state vice 
president of the A.B.A.; C. J. Spies of Emmetsburg, new vice president 
of the lowa Bankers Association; G. M. Barnett of Guthrie Center; 
James F. Hart of Des Moines, former banker and father of Father 
Hart; Leo J. Wegman of Anamosa, former state treasurer of lowa. 
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A Home-Owned Independent Bank 
Member of the J. B. A. 


|| THE FARGO NATIONAL BANK 


| FARGO, NORTH DAKOTA 


Member F. D.1.C. 
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OUND MONEY. 


We all recognize the present dangers of 


“inflated finance’, depreciated currency, exces- 
sive taxation ...and the resulting huge waste, 
lowered standard of living, and weakened 
moral tone of public leadership. 

BANKING LEADERSHIP must stand firm for 
SOUND MONEY... the sound economic founda- 


tion for the American Way of Life that is our 


heritage. 


COMMONWEALTH BANK 





“BANK OF THE COMMONWEALTH” 
Detroit 31, Michigan 


MEMBER FEDERAL RESERVE SYSTEM 
MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 





24 BANKING OFFICES IN DETROIT AND HIGHLAND PARK 





Assets, over $274,000,000.00 





















THE INDEPENDENT BANKER photographer caught this shot of the . Rochester, Mi 


panel discussion which highlighted the A.B.A.’s regional savings and 
mortgage conference in Minneapolis, November 11. From the left 
(seated) are George G. Cowie of Minneapolis; Orville Habberstad of 





; Joseph R. Jones of Los Angeles (chairman); 
Daniel L. Middleton of Sioux City, lowa, and Clarence F. Tesch of 
Milwaukee. Standing behind the panelists is Wendell T. Burns of 
Minneapolis, division president. 


Mortgage Committee In Action 
Highlights A.B.A. Conference 


Practical Mortgage Lending Problems of 


Small-Town Banks Get Airing at Five-State Regional 


Barks WERE URGED to maintain 
flexibility in their real estate mort- 
gage operations to meet situations 
that may arise in the future, by a 
panel of mortgage specialists at last 
month’s regional savings and mortt- 
gage conference of the American 
Bankers Association, in Minneapolis. 

Five states — Minnesota, Wiscon- 
sin, Iowa and the two Dakotas — 
were embraced in the two-day meet- 
ing, held under auspices of the A.B. 
A.’s savings and mortgage division. 

Members of the panel stressed the 
fact that each real estate mortgage 
is a credit operation which should 
be considered not only from the 
standpoint of protecting the bank 
against loss, but equally to serve the 
best interests of the norrower. It was 
pointed out that mortgage loans may 
be amortized over as long as 20 
years, and the income of the borrow- 
er may fluctuate, or some other con- 
dition develop. to make an adjust- 
ment or recasting of a mortgage tran- 
saction desirable. 
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The panel, “A Mortgage Com- 
mittee in Action”, represented a 
practical discussion of mortgage 


lending problems of a hypothetical 
small-city bank. Members of the 
group were Joseph R. Jones of Los 
Angeles (chairman); George G. 
Cowie of Minneapolis; Orville Hab- 
berstad of Rochester, Minnesota; 
Daniel L. Middleton of Sioux City, 
and Clarence F. Tesch of Milwaukee. 


Increase Recommended 


Panelists agreed that real estate 
mortgage investments have proven in 
the past to be a “dependable source 
of income”, and that “there will be 
no serious decrease in the volume of 
savings in the immediate future”. 
They advocated that commercial 
banks invest about 40% of their time 
deposits in real estate loans. Current- 
ly, it is estimated that real estate 
mortgages account for about 35% of 
time deposits. 

The inflationary trend appears to 
have been temporarily halted, the 





quintet believed, and that buying 
which had been encouraged because 
of scarcity is no longer necessary. 
They forecast that savings and thrift 
accounts in banks will continue to 
increase substantially. 

A common trend reported through- 
out the financial community, toward 
firming interest rates, was cited by 
the panel participants. The rigid 4% 
mortgage rate imposed by the Vet- 
erans Administration was criticised 
as being “unrealistic” in compari- 
son with advancing interest on other 
forms of investments, including gov- 
ernment bonds. It was pointed out 
that Korean war veterans who now 
are in the market for homes are find- 
ing it difficult to secure mortgages at 
a 4% rate. The panel members urged, 
however, that banks continue to serve 
their own customers and fellow- 
townsmen within the mortgage lend- 
ing capacity of their individual in- 
stitutions. 

“A vigorous collection policy 
should be enforced,” panel members 
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Whether you are ordering something 
out of a catalog, or filling out an appli- 
cation for a license, or heading up 
your tax return, the people who have 
to read your name correctly implore 
you to “Please Print.” And little won- 
der, considering that we are a nation 
of scrawlers. The printed name is easy 
to read—the written name is not. 


In the course of a year, approximately 
fifteen thousand banks handle about 
twelve billion checks drawn by forty 
million checking account customers. 
These checks must be sorted and paid 
and filed swiftly and accurately by a 
hundred thousand bank people, and 
each of them—every single one—must 
do his job right the first time. Is it any 
wonder, then, that the appreciation for 
printed names on bank checks is grow- 
ing every day? 


We who operate check printing estab- 
lishments are feeling the impact of this 


PLEASE PRINT 


demand for printed names. We are 
expanding our typesetting facilities and 
our press facilities in order to keep 
pace. We are attuning ourselves to the 
millions of little ifnprint orders that 
move thru our plants—each one 
requiring the same attention to 
detail as would an order for a million 
checks, 


Back in the 30’s, when we first drama- 
tized the imprinted check, we pointed 
out that what was then a fad would 
some day be the accepted custom. 
Apparently that day is here for millions 
of people and thousands of banks. It is 
just around the corner for the remain- 
ing people who have not yet started 
to use imprinted checks and for the 
few remaining banks who have noc 
begun to sell them. This comes as no 
surprise to us because we have fostered 
it, prepared for it, and have equipped 
ourselves to handle our part of 
the work, 













E LUXE 


CHECK PRINTERS 


CLIFTON , PAOLI, CLEVELAND, CHICAGO, KANSAS CITY, ST. PAUL 


Manufacturing Plants at: 
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Appreciation 
of the Worthy Cause of 
Independent Banking ! 


e 
In Good Faith with the Independent Bankers Association 


We feature appropriate advertising themes on Bank Checks, 
Stationery, Statements, C/D’s, etc., which will promote closer 
community relations with Independent Banks. 


We have also modernized and standardized our functional 
bank forms and systems, the adoption of which will establish 
more uniform practices among Independent Bankers. 





COUNSEL WITH US ON FACTUAL FORMS AND METHODS FOR THE 
SAFE, APPROVED AND PROFITABLE CONDUCT OF YOUR BANK. 
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BANKERS CERTIFIED SERVICE, INC. 
ST. CLOUD, MINNESOTA 
35 Years’ Experience in Serving Banks 





























agreed. Such a policy, they empha- 
sized, is of benefit to the home-buyer 
who might be encouraged through 
lax collection and servicing to pile 
up a debt which he would be unable 
to pay. 

Discussed in detail was the desir- 
ability of flexible mortgage lending 
operations which would permit banks 
to work out on the merits of individ- 
ual cases, adjustments which would 
not only be for the best interest 
of the borrower, but which would 
maintain the soundness of each mort- 
gage loan. Every mortgage is an in- 
dividual credit transaction to be con- 
sidered in the light of its own cir- 
cumstances and merits, the five bank- 
ers declared. 

The panel highlighted the fourth 
and final business session of the con- 
ference, staged November 10-11. 
Savings banking problems were con- 
sidered on Monday, mortgage lend- 
ing on Tuesday. 


Other Featured Speakers 

Headlined speakers included W. 
Harold Brenton of Des Moines, A. 
B. A. president; Oliver S. Powell. 
president of the Federal Reserve 
Bank of Minneapolis, who addressed 
the first evening’s dinner session; 
Wendell T. Burns of Minneapolis, 
president of the division; Robert W. 
Storer of Detroit; Raymond Foley, 
administrator of the Housing and 
Home Finance Agency, Washington, 
D.C.; Thomas B. King, director of 
the Loan Guaranty Service, Veterans 
Administration, Washington, and 
George Grim, newspaper reporter 
just returned from South America. 

Members of the conference com- 
mittee were F. A. Amundson of St. 
Paul (chairman) ; John DeLaittre of 
Minneapolis; Guy S. Bacon of Cot- 
tonwood, Minnesota; William C. 
Duffy of Sioux Falls, South Dakota; 
Arthur J. Quinn of Cumberland, Wis- 
consin; Robert W. Turner of Council 
Bluffs, Iowa, and A. R. Weinhand! of 
Minot, North Dakota. 

Reception committeemen were C. 
Herbert Cornell, R. J. Julkowski, 
Henry S. Kingman, Gordon Murray, 
Joseph F. Ringland, G. B. Sigurdson, 
Russell L. Stotesbery and Arnulf 
Ueland, all of Minneapolis. END 

e 

The television transmission band 
consists of two parts, electrically 
separated, one for sound, the other 
for the picture. 
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THE DINERS’ CLUB CREDIT CARD— 
AN INDISPENSABLE CONVENIENCE 
FOR PEOPLE WHO ARE GOING PLACES 


Now, with this one card, you can say, “Charge It,” at thou- 
sands of leading restaurants night clubs, hotels, florists, auto 
rental agencies, etc., in every major city of the United States, 
as well as key centers in England, Canada, Mexico, Puerto 
Rico, Hawaii and other countries all over the world. This is 
a must-have passport to good living and unquestioned credit 
for executives, salesmen, travelers, people who must keep 
records of spending for entertainment and travel. Get the red 
carpet treatment both in your own city and in distant places 
you may never have visited before. Over 100,000 executives 
are already using this invaluable credit card. The personal 
prestige is enormous, the convenience is matchless, and, in 
addition, the credit card booklet, containing a complete list of 
member establishments, is a handy guide to the best places 
in each key city. 


WHAT YOU CAN CHARGE: 





Charge food, drinks, hotel rooms at the finest restaurants, 
nightclubs, hotels, hotel dining rooms wherever you may go. 
Many auto rental companies, florists, fruit and delicacy shops, 
and travel services will also honor your card. New services 
are constantly being added to the Diners’ Club list. 


HOW YOU PAY: 





Merely sign the check or bill at 





Name. 








TAX SAVINGS: 





EXPENSES FOR BUSINESS ENTERTAINING AND TRAVEL 
OCCUR DAILY IN THE LIFE OF EVERY BUSY MAN, YET MANY 
PAID FOR IN CASH ARE FORGOTTEN, LOST, NOT DE- 
DUCTED. WHEN YOU PAY THE DINERS’ CLUB WAY EVERY 
CHARGE IS RECORDED, YOU RECEIVE AN ACCURATE, 
PERMANENT RECORD OF YOUR EXPENDITURES, AT HOME 
OR AWAY. AT TAX RETURN TIME YOUR DINERS’ CLUB 
STATEMENTS ARE AN INVALUABLE AID TO YOU AND 
YOUR ACCOUNTANT IN REMEMBERING AND VERIFYING 
THOSE EXPENSES. YOUR INCOME TAX SAVINGS ON ONE 
DINNER CHECK REMEMBERED THAT YOU MIGHT HAVE 
FORGOTTEN WILL MORE THAN PAY THE SMALL CHARGE 
OF DINERS’ CLUB MEMBERSHIP FOR YOUR ENTIRE OR- 
GANIZATION. 


The only charge is $5.00 a year for individuals, firms, or 
families. When your firm or family is a member, any number 
of personalized credit cards will be issued at no additional 
charge to each authorized individual in your family or 
organization. 


ld = a w 
Diners’ Hub” creoit CARD APPLICATION 


Subscription Dept. A—Bldg. “‘C’’, Room 904 « 270 Park Ave., New York, N. Y. 


(Please answer all questions—type or print) 
Rent Home 





: Yrs. 





any Diners’ Club member estab- 
Home Address 








lishment. At the encl of the month 


you receive only one itemized, Company Neme 











accountant-verified statement re- pene 








flecting all charges. You pay once 
each month. 





Bank 
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Send invoice to 






RY Jy 8) 
THIS COUPON! 








Ce eee 
ee State. 
Nature of 
ssaalihetathiahipatnnennsadiipighics business 
City State. Phone— 
How long employed. SS Oe hl 
Regular 
ee ee ee Special 
Charge Accounts at anda 
00 Individual at home 0 Individual at Office ©) Company 


$5.00 check herewith (1 yr.) 
ard holder assumes individual responsibility with company applicant. 


If company account-authorized signature >> SS 


0) Invoice for $5.00 fee 


Individual’s Signature _______ 
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DECEMBER 1950 JANUARY 1951 
United Nations’ ‘‘Workshop for Peace’ Takes Form Fate of Civilization Will Be Determined Here 





MARCH 1951 APRIL 1951 
This Photograph Was Not Made in See You At the Convention! 
Moscow’s Red Square 





JUNE 1951 JULY 1951 
To YOU This Vacation-Time: Happy Landings! TRUTH, Not Fear . . . LIBERTY, Not Confusion 





SEPTEMBER 1951 OCTOBER 1951 
Fair-Time, U. S. A. Get Set ... Take Aim... Fire! 
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FEBRUARY 1951 
Architects of Democracy 














Object and General Purpose 
of the Independent Bankers Association 


(As Set Forth in “Declaration” in the Articles of Incorporation) 


‘WE, THE UNDERSIGNED. in the firm belief that the American system of independent 
walt barkiog os contromea with any system of branch bankii been and still is best- 


banking 

safety and security for the ne aapeaning public vocate and assist in the enactment of 

faws, both state and federal, erative the vcontimuation of branch banking, do hereby asso: 

ciate ourselves ner asa body i adopt the following Cerificate of incor: 

poration pursuant to the Srovaione “ot Chapter $8, General Statutes of 1923, and 
lomendatery thereof and supplementary theret 


Mf You Agree wim im 7 of the above “Declaration”, and are not already 
socla lon. seed your check for $10.00 today te 














MAY 1951 


AUGUST 1951 


“‘Whatsoever A-Man Soweth, That Shall He Also Reap”’ 


NOVEMBER 1951 


Four Aces and a Full House 
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OOKING BACK AT T 





| TWO YEARS OF FRONT COVER PHOTOS 
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Southern Californians Welcome a Terran 


DECEMBER 1951 


Merry Christmas 





JANUARY 1952 


Mee 





MARCH 1952 APRIL 1952 MAY 1952 
“Bread-and-Butter Skyline’ Beckons to First Batter! Step Right Up .. . It’s Convention-Time! 


Independent Bankers 





JUNE 1952 JULY 1952 AUGUST 1952 
Ladies of the Convention Were Right At Home More Than Just Smoke-Filled Rooms The Life of Riley 





SEPTEMBER 1952 OCTOBER 1952 NOVEMBER 1952 
Young America Goes Back to School Meet You On the Boardwalk! After the Balloting, Smiles 
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Letter to Members of the 


Independent Bankers Association 


By Sean Dubos 


“THE CAMEL HAS MORE THAN HIS NOSE 
UNDER THE TENT. 


“Iniquitous changes are often by slow degree. 
Abruptness has startling effect, quickly arouses opposing 
forces. The slower, piecemeal process often secures quite 
a foothold without general detection. So it is with the 
concentration of banking. 


“Years back there were advocates of nationwide 
branch banking, but the direct approach met with fail- 
ure. However, the supporters of branch banking were 
able to carry out their plans in certain states or in more 
limited localities. In some states, in some localities, 
branch banking verged on the monopolistic. However, 
branch banking was confined to the state of the parent 
bank. 


“Some bankers wanted more territory and they 
found the bank holding-company adapted to expansion 
beyond state lines. In fact, holding-company banking is 
now the approach to nationwide branch banking, be- 
cause in substance the bank holding-company is a form 
of branch banking. In both instances, the control and 
direction is in the home office. 

“This Association has been diligently supporting 
H.R. 6504, which would bring the bank holding-com- 
panies under the same regulation as banks and put an 
end to our fears of nationwide branch banking with its 
natural monopolistic tendencies. 

“A number of states have strong statutory prohi- 
bitions against branch banking, and in those states in 
many instances the holding-company device has been 
used to circumvent the law. Technically, perhaps, the 
branch bank prohibitions can be legally circumvented, 
but undoubtedly it constitutes a violation of the spirit 
of the law. 

“One of the strongest independent banking states 
of the Union is I]linois. We understand it would take a 
constitutional amendment to permit branch banking in 
that state. The bankers of Illinois have felt relatively 
safe; multiple banking, they thought, would never appear 
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Secretary 





on their doorstep. But security is never absolute — it is 
only maintained by continual vigilance. 


“Now the bankers of Illinois are finding that 
their protective barrier is not absolute protection from a 
peculiar form of multiple banking; at least, the barrier 
is being threatened. We are advised that the Commercial 
National Bank of Peoria contemplates the organization 
of two new banks in its near vicinity. The stock of these 
two banks, other than qualifying shares for directors, 
is to be held by the Commercial Trust, and the trustees 
of that trust would hold the stock of these two new banks 
on behalf of the shareholders of the Commercial Nation- 
al Bank. 


“It is a peculiar corporate vehicle that the officers 
of the Commercial National Bank are devising to cir- 
cumvent the statutory prohibition against branch bank- 
ing. It is a holding-company structure, with the actual 
control of these two new banks in the hands of the 
officers of the Commercial National Bank, with the Com- 
mercial Trust in between as trustee. 


“The directors of these two new institutions are 
to own their qualifying shares, but the title of these 
shares seems not complete because there is a provision, 
as we understand it, that when a director ceases to hold 
office, his stock must go back to the trust company. One 
of the rules of ownership is that you can sell when and 
where you please. The reason, of course, for this 
arrangement is to prevent the dilution of control of the 
stock by the trust company — an arrangement so that 
the trust company will always own all the shares except 
the qualifying shares of directors. This same arrange- 
ment is common to bank holding-companies in other 
sections of the country. 


“We understand that the first plan was to make 
application for state charters for these two banks. Now 
we understand that the organizers have made application 
for national charters. We believe the comptroller would 
be fully justified in refusing to grant these charters on 
the grounds that at least it violates the spirit of the 
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statutory prohibition against branch 
banking, that if these charters were 
granted there would be applications 
for many more by various large 
banks, and that the whole structure 
of independent banking in Illinois 
would be seriously damaged. 

“If Illinois, a banner independent 
banking state, should find its prohi- 
bitions against branch banking in- 
effectual, it would be a blow to inde- 
pendent banking everywhere. 

“At the time this is being written 
(November 1), we do not know what 
action the comptroller’s office will 
take. We hope it will recognize the 
spirit of the Illinois statute and not 
be swayed by a clever, confusing 
corporate device, the intent of which 
is to evade the Jaw. 


“The comptroller’s office should 
know that the destruction of inde- 
pendent banking would be a back- 
ward step, that multiple banking and 
distant landlordism in banking are 
contrary to the well-being of our 
people, and that too much concen- 
tration of banking could easily bring 
about the nationalization of banking. 
The comptroller’s office should know 
that if the capitalistic system is to be 
well supported by the people of this 
country, it is necessary that many 
people have a definite interest in the 
ownership and the management of 
our capitalistic enterprises. Owner- 
ship and control must be well-dif- 
fused; concentration may _ work 
havoc. 

“The three supervisory agencies in 
Washington are not strong propo- 
nents of independent banking. They 
apparently do not visualize the hold- 
ing-company device as we do. They 
fail to see it, we believe, in the cor- 
rect light — in instrument of eva- 
sion, a means of getting around the 
law, and a system of banking that 
can become monopolistic. 

“We hope before this article ap- 
pears in print that the comptroller 
will look beyond mere technicalities 
devised to cloud the issue, and cut 
through the confusion of arguments 
to the core of the statute that intend- 
ed to protect independent banking in 
Illinois, and render his decision on 
the real spirit of the law.” 
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FORESIGHT IS BETTER 


THAN HINDSIGHT 


That's why your bank needs... 
A Saint Paul BANKER’S BLANKET BOND 
with EXTENDED COVERAGE 


© The most comprehensive coverage you can have 
@ Unexcelled claim service 


CALL YOUR SAINT PAUL 


AGENT...TODAY 














PASSBOOKS? 


@ COMMERCIAL Books 
@ Savincs Books 


@ Macuine Postine Books, 


ALL MAKES 


CHECKCOVERS? 


@® Pocket CHECKCOVERS 


@ Covers For 
PERSONALIZED CHECKS 


@ 3-To-Pace Covers 


Submit Samples and Request Prices from 


GENERAL PASS BOOK COMPANY 


40 Merchant Street 


« Ste. Genevieve, Missouri 

















Increase Your Trust Earnings 


Adjust inadequate fees by applying the 
yardstick of unit and transaction costs pre- 
pared by professional bank cost analysts. 


Descriptive booklet on vequest 


DRISCOLL, MILLET & COMPANY 


Analysts in Bank Management 
2228 Lewis Tower 
PHILADELPHIA 2, PENNSYLVANIA 
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DID SOMEBODY 


GET THE WORDS 
MIXED UP? 


It LooKs as though the fellow who named 
the “excess profits” tax made a mistake. 


What he meant was an excess tax on 
profits. But words often have a habit of 
fooling people. Sometimes they are used 
that way purposely. In case you have been 
fooled too, let’s take a look: 


The so-called excess profits tax sounds 
like a tax on excessive profits that come 
from charging too-high prices. But it isn’t 
that at all. 


” 


The businesses that pay “excess profits 
taxes are those that grow — those that 


This is the sixth of a series of articles on taxes. 


make and sell more goods to the public. 
And the only way they can sell more 
goods is by maintaining quality . . . and 
keeping prices reasonable! 


Does that sound as if they’re making 
“excess profits”? Or does it sound as if 
an excess tax is being clamped down on 
reasonable profits? 


You judge. Don’t let mixed-up words get 
you mixed up. 


N. W. AYER & SON, INC. 


Philadelphia New York Chicago Detroit 
San Francisco Hollywood Boston Honolulu 
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“Get-Out-the-Vote’’ Campaign 
Carries Over Into |.B.A. Elections 


Heaviest Balloting in History Marks Selection 
Of State Members of Executive Council 


| anaes is going down 
in the records as the heaviest voting 
year in history. And it wasn’t only 
the Republicans and Democrats who 
got out the vote. 

First tabulated returns in the na- 
tionwide balloting for state direc- 
tors by members of the Independent 
Bankers Association of America, re- 
ported by Secretary Ben DuBois in 
a long-distance telephone call to 
THE INDEPENDENT BANKER at press- 
time, reveal the heaviest vote totals 
in the Association’s 22-year history. 

“We had a 67% return of all 


eligible ballots this year,” said Mr. 
DuBois, “a remarkable increase 


since the last general balloting three 
years ago, when the return was but 
15%.” 

Hand-in-hand. with the heavy vote 


just as in the recent national 
elections — went a large number of 
“upsets”, assuring a considerable 





D. EMMERT BRUMBAUGH 
Re-elected by Pennsylvanians. 
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MUNITY git 
2 oi) 


Seite 


collection of new faces the next time 
the I.B.A. executive council sits 
around a table. Several incumbents 
were replaced by new _ representa- 
tives. ; 

For the first time, Vermont and 
Connecticut now are represented on 
the council. Secretary DuBois reports 
that these men won the nod in their 
states: 

@ Everett J. Eaton, vice president 
of First National Bank, White River 
Junction, Vermont. 

@ A. P. Stowe, president and 
treasurer of Milford Trust Company, 
Milfard, Connecticut. 

Sixteen veteran members of the 
council came out on top in the vot- 
ing in their states: 

@ Florida — A. P. Drummond. 
president of Bank of Bonifay. 

@ [ndiana — E. W. Baumgartner, 
president of First Bank of Berne. 

@ Louisiana — Sam M. Richard, 
president of Gulf National Bank, 
Lake Charles. 

@ Massachusetts — E. M. Whit- 
comb, president of First National 
Bank, Amherst. 

@ Michigan — T. Allan Smith, 
vice president of Commonwealth 
Bank, Detroit. 

@ Mississippi — Leo W. Seal, 
president of Hancock Bank, Bay St. 
Louis. 

@ Missouri — W. L. 
president of Easton-Taylor 
Company, St. Louis. 


Gregory, 
Trust 


@ Montana — N. B. Matthews, 
president of Basin State Bank, Stan- 
ford. 

@ Nebraska - E. E. Placek, 
president of First National Bank, 
Wahoo. 

@ New Hampshire — Farl P. 
Wadsworth, cashier of Colebrook 
National Bank, Colebrook. 

@ New Jersey — Charles B. 
Veghte, president of Riverside Trust 
Company, Riverside. 

@ New Mexico—Harold H. Aull, 
vice president of First National 
Bank, Tucumcari. 

@ Pennsylvania — D. Emmert 
Brumbaugh, president of First Na- 
tional Bank, Claysburg. 

@ South Dakota — O. D. Han- 
sen, president of Bank of Union 
County, Elk Point. 


@ Tennessee — W. J. Bryan, vice 





GUY STURGEON 
Wins again in Wyoming. 
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CLASSIFIED 
* ADS * 


ATTENTION! INDEPENDENT BANKERS 


Use chain bankers’ methods for cutting 
costs and overtime. You can lease an efficient 
Coin Counter at an insignificant rental. Write 
WATKINS COMPANY, Napoleon, Ohio. 














FOR SALE 


Two Class 3000 proof-type National Cash 
Register bank posting machines, eight years 
old, price $1,000 for both. Address Box 169, 
The Independent Banker. 





NEED AN ASSISTANT CASHIER? 


! am 49 years of age, have had more than 
20 years’ experience in country banks. 
Please interview me if you have an opening 
for an assistant cashier. Box 170, The Inde- 
pendent Banker. 





| WANT TO GO BACK EAST 


Married man, Protestant, 37 years old, 
have had 10 years’ experience in all depart- 
ments of country banks. For the past four 
years have handled all loans in a bank with 
over $800,000 in loans. Am now located in 
a bank out West, would like to return to 
either Montana or Minnesota in an executive 
position. Please write Box 171, The Indepen- 
dent Banker. 





BANK JOB WANTED 


Capable man, 62 years old, practical bank 
experience, including bookkeeping and in- 
surance. Wish position in good bank. Am a 
Protestant. Address Box 172, The Indepen- 
dent Banker. 





CASHIERSHIP WANTED 


Forty-four years old, Catholic, has man- 
aged country bank in Midwest which was 
recently sold. Desire cashiership in country 
bank, preferably Minnesota or Wisconsin. 
Salary open. Address Box 173, The Indepen- 
dent Banker. 





MANAGEMENT POSITION 


Have you a position of management open 
for experienced man? | am 58, married, 
Protestant, have more than 25 years’ practi- 
cal experience in all departments of country 
banks. Would appreciate an interview. Box 
174, The Independent Banker. 





EXPERIENCED MAN DESIRES MOVE 


A presently employed cashier and loan 
officer with 30 years’ experience in country 
and city banking, supplemented by public 
accounting and municipal accounting, de- 
sires to change location to western Montana, 
Oregon or Washington area. Address Box 
175, The Independent Banker. 





THIS DEPARTMENT 
CAN SERVE YOU! 
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president of Third National Bank, 
Nashville. 

@ Wyoming — Guy Sturgeon, 
president of Bank of Commerce, 
Sheridan. 

As this issue of THE INDEPENDENT 
BANKER went to press, ties were re- 
ported by Secretary DuBois in two 
contests. In Kansas, there was a dead 
heat between William Macferran, Jr., 
president of State Savings Bank, 
Topeka, the incumbent, and W. 
Laird Dean, president of Merchants 
National Bank, also in Topeka. 
South Carolina also had a deadlock, 
between two new candidates — 
Dwight F. Patterson, president of 
Palmetto Bank, Laurens, and Harry 
M. Arthur, president of Arthur 
State Bank, Union. The winner there 
will replace John B. Sloan, president 
of the County Bank, Greenwood. 

These are the newly-elected state 
councilmen as reported by the As- 
sociation office, in addition to Con- 
necticut’s Mr. Stowe and Vermont’s 
Mr. Eaton: 

@ Alabama — P. S. Jackson, 
president of Peterman State Bank, 
Peterman, succeeding C. R. Bell, 
president of Commercial National 
Bank, Anniston. 

@ Arkansas — Charles H. Orth, 
president of Union National Bank, 
Little Rock, succeeding Carl Hollis, 
chairman of the board of Merchants 
& Planters Bank, Warren. 

@ Colorado — C. L. 


cashier of National State 


Sayre. 
Bank, 





WILLIAM J. BRYAN 








Boulder, succeeding L. B. McBride, 
president of First National Bank, 
Fort Collins. 

@ Georgia — R. E. Gormley, 
vice president of Georgia Savings 
Bank & Trust Company, Atlanta. 


@ Illinois — B. H. Ryan, presi- 
dent of State Bank of East Moline, 
succeeding Okey Miller, vice presi- 
dent of National Stock Yards Na- 
tional Bank, National Stock Yards. 

@ Jowa — A. T. Donhowe, vice 
president of Central National Bank 
& Trust Company, Des Moines, suc- 
ceeding E. E. Manuel, president of 
George State Bank, George. 

@ Kentucky — Marshall Barnes, 
president of Beaver Dam Deposit 
Bank, Beaver Dam, succeeding J. M. 
Yost, president of the Citizens Bank. 
Pikeville. 

@ Minnesota — Jesse Olson. 
president of State Bank of Redwood 
Falls, succeeding F. A. Buscher, 
president of National Bank of Com- 
merce, Mankato. 

@ New York — Edward W. Hic- 
key, president of Tarrytown Na- 
tional Bank & Trust Company, Tarry- 
town, succeeding A. F. Sherman, 
president of Citizens Bank, Arcade. 

@ North Carolina — E. W. Carl- 
ton, executive vice president of Dur- 
ham Industrial Bank, Durham, suc- 
ceeding John G. Mitchell, president 
of the Citizens Bank, Warrenton. 

@ North Dakota — Franklin 
Page, cashier of the Bank of Hamil- 


N. B. MATTHEWS 


Among victorious holdovers on the 1.B.A.’s executive council in last month's elections 
were these two long-time stalwarts, representatives respectively of Tennessee and Montana. 
Mr. Bryan is second vice president of the Association, Mr. Matthews a past president. 
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E. M. WHITCOMB 
continues as the Massachusetts member of 
the 1.B.A.’s executive council, as reported in 
the accompanying story. 


ton, succeeding L. E. Callahan, pres- 
ident of First State Bank, Munich. 

@ Ohio — F. B. Russell, presi- 
dent of Farmers National Bank & 
Trust Company, Ashtabula, succeed- 
ing George J. Barthold, president of 
Miners & Mechanics Savings & Trust 
Company, Steubenville. 


@ Oklahoma — C. M. Pregler, 
president of First National Bank, 
Minco, succeeding T. E. Burch, presi- 
dent of Security State Bank, Wewoka. 

@ Texas — P. B. Garrett, presi- 
dent of Texas Bank & Trust Com- 
pany, Dallas, succeeding V. S. 
Marett, president of Gonzales State 
Bank, Gonzales. 

@ Virginia — R. F. Burke Steele, 
president of Petersburg Savings & 
American Trust Company, Peters- 
burg, succeeding C. C. Vaughan III, 
president of Vaughan & Company 
Bankers, Franklin. 

@ West Virginia — E. E. Bailey, 
executive vice president and cashier 
of Princeton Bank & Trust Company, 
Princeton, succeeding Hayes Pickle- 
simer, president of the Kanawha Val- 
ley Bank, Charleston. 

@ Wisconsin — O. K. Johnson, 
president of Whitefish Bay State 
Bank, Whitefish Bay, succeeding E. 
M. Peterson, vice president of Amer- 
ican National Bank & Trust Com- 
pany, Eau Claire. 

In messages to THE INDEPENDENT 
BANKER at presstime, Ohio’s Mr. 
Russell and Texas’ Mr. Garrett said 
they were declining the honors. END 


December 1952 

















y , att are keen for Minnesota municipal 
bonds because they represent economic 
stability. Why not diversify your port- 

folio by adding some? We have a con- 

tinuous supply. Descriptions of current 


offerings gladly sent on request. 


Allison-Williams Company 


NORTHWESTERN BANK BUILDING 
MINNEAPOLIS, MINNESOTA 
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Bids and quotations furnished. 


CALIFORNIA and WESTERN STATES 
MUNICIPAL BONDS 


Inquiries invited. 
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TAYLOR AND COMPANY 


364 North Camden Drive 
BEVERLY HILLS, CALIFORNIA 
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C. C. ROBINSON, General Manager 
6811 Canal St., at Wayside Drive 
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Phone WE. 1681 


© COLLECTIONS 
¢ ADJUSTMENTS 


¢ SKIP TRACING 
¢ REPOSSESIONS 


¥rewwwowwwseerrewwewoeeeeee@e « 
"vrrTrryegfregyegf#tkrytgygyrf+wyystq+y+ty,vyq,v,ryr,v”yyv 




















Page Twenty-nine 











Glen Head, New York — In ob- 
servance of the bank’s 25th anniver- 
sary recently, directors of First Na- 
tional Bank declared a special 4% 
dividend, on top of two dividends of 
$10,000 each paid earlier this year. 

Since opening in 1927, the bank 
has kept abreast with the growth and 
development of the North Shore com- 
munity and lias done much to con- 
tribute to its progress. It pioneered 
installment credit on the North Shore 
and now has outstanding over $214 
million in loans to local individuals 
and businessmen. In the last 10 
years, the bank’s growth has accele- 
rated, deposits going to $6 million 
and the number of depositors to 
5,000. The modest offices which took 
care of the institution’s customers 
back in 1927 have grown into a spa- 
cious, modern, air-conditioned bank 
with a large free-parking area. It is 


owned by 111 stockholders. 





MR. POWELL 


MR. MILLER 


G. Thomas Powell, president; 
Robert S. Miller, executive vice presi- 
dent, and Cornelius H. Luyster, vice 
president, were among the founders 
of the bank. Mr. Powell, who was 
born in Glen Head, has been presi- 
dent from the beginning of the First 
National’s service. Mr. Miller, an- 
other native Long Islander, started 
his banking career with the Central 
Union Trust Company of New York, 
then worked two years for First Na- 
tional Bank of Merrick, becoming 


cashier with the Glen Head First 
Page Thirty . 


National when it opened. Mr. Luy- 
ster is a lifelong resident of Glen 
Head and has spent 25 years in farm- 
ing. All three men are active in 
civic affairs. 

x*k 

East St. Louis, Illinois — Two new 
honors have just come to Frank J. 
Shay, vice president and cashier of 
the Union National Bank. He has 
been elected president of Junior 
Achievement of Mississippi Valley, 
Inc., of East St. Louis, as well as 
treasurer of the East St. Louis Cham- 
ber of Commerce. 

x * * 

Houston, Texas — Officers and 
directors of Houston National Bank 
recently paid tribute to B. W. Laken- 
macher, their vice president and 
eashier, for his outstanding banking 
career. A silver bowl was presented 
to Mr. Lakenmacher in recognition 
of his 30 years’ servive with the bank. 

His career started at the Houston 
National as an office boy in 1922, af.- 
ter which he went on to work in near- 
ly every department. He was named 
assistant cashier in 1931, then ad- 
vanced to assistant vice president 


and to vice president. In 1949 he 


was named to his present position. 
He has been a director since 1945. 
Mr. Lakenmacher is a member of a 
pioneer Houston family which settled 
here soon after the Allen brothers, 
founders of Houston, staked out the 
city. 
“kk 

Bristol, Pennsylvania — Farmers 
National Bank of Bucks County has 
just signed a lease to open an office 
in the Fairless Hills shopping cen- 
ter before the end of the year. The 
bank will occupy part of the first 
floor in the first unit to be completed 
in the multi-million-dollar center, 
and will feature complete “drive- 
through” facilities in addition to 
other customary bank services. 








Los Angeles, California — The 
southern California banking frater- 
nity was shocked at the recent death 
of Louis G. Brittingham, vice presi- 
dent of Citizens National Trust & 
Savings Bank. Mr. Brittingham suf- 
fered a heart attack in a hospital, 
after a short illness. 

Beginning his banking career as 
assistant manager of East River Na- 
tional Bank, New York, he had serv- 
ed the Citizens National here since 
1930. A graduate of the University 
of Wisconsin, he is survived by the 
widow, one son, one daughter, two 
brothers, a sister and his stepmother. 

kk 

Tarrytown, New York — Edward 
W. Hickey, president of Tarrytown 
National Bank & Trust Company. 
does not believe in slogans like 
“Loans With a Smile”. He thinks 


that they should be as expressive as 


TARRYTOWN 
NATIONAL Bi he. 


MAIN 





this one, which is riding around the 
Tarrytowns and from Ossining to 
Hastings-on-Hudson on both sides of 
the inter-city busses from early 
morning to late at night. 
xk 

Kansas City, Missouri — City 
National Bank & Trust Company has 
elected H. L. (Larry) Miller as trust 
officer. For 10 years Mr. Miller was 
an internal revenue agent, estate and 
gift tax division, in the Kansas City 
office. At the bank he will be in 
charge of probate and tax divisions 
of the trust department. 
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Laurel, Mississippi — D. U. Mad- 
dox, Jr. has returned from a 20- 
month tour of duty with his National 
Guard unit and resumed his duties 
as an assistant cashier with Commer- 
cial National Bank & Trust Com- 
pany. A veteran of World War II, 
Mr. Maddox held the rank of cap- 
tain and was commanding officer of 
Laurel’s unit of the National Guard. 
He also has resumed active partici- 
pation in the affairs of Mississippi 
Bankers Association and the Junior 
Bankers Association of Mississippi. 

xk 

Ada, Minnesota — State bankers 
in this state had welcomed Examiner 
Jacob Rigg into their institutions for 


31 years, during which period 10 
state banking commissioners came 


and went in St. Paul. Jake long ago 
had won the deep affection of the 
men who operate the banks he exam- 
ined, so, when he finally announced 
his retirement recently, it was quite 
natural that these friends would want 
to observe the occasion. 

It was a happy couple, then, who 
sat at the head-table in a private din- 
ing-room at the Minneapolis Athletic 
Club as some 50 or more friends and 
their wives honored Mr. and Mrs. 
Jake Rigg at a dinner party. Among 
the gifts presented to them were a 
complete set of new luggage, $600 
to cover expenses of a trip to the 
A.B.A. convention in Atlantic City, 
a book of souvenir messages from 
admirers throughout the state, a sterl- 


ing silver cigaret table-set, and a five- 
year gift subscription to THE INDE- 
PENDENT BANKER so that the Riggs 
might keep in close touch with banks 
and bankers. 

Toastmaster at the gala affair was 
George E. Buscher, president of the 
Alexandria State Bank, Alexandria. 
Among those present were Charles F. 
Wenzel, present commissioner of 
banks in Minnesota, and four former 
commissioners: A. W. Hoese of 
Glencoe. K. O. Sattre of Blue Earth. 
A. J. Veigel of St. Paul, and R. B. 
Rathbun of Minneapolis. 

Now 71, Mr. Rigg has returned to 
his home in Ada where he and Mrs. 
Rigg (who have been married 42 
years) are enjoying their leisure 
chiefly in their beautiful flower gar- 
dens (see photo on this page). Mrs. 
Rigg is president of the Ninth Dis- 
trict Horticulturist Society. 

xk 

Pasadena, California —- Third 
anniversary of Southern Commercial 
& Savings Bank was observed recent- 
ly. The fast-growing independent 
bank now has resources of more than 
$8 million, up nearly 100% in the 
past year. A convenient neighbor- 
hood facility is operated in San Ma- 
rino, and another is soon to be 
established in the South San Gabriel 
area. 

President Arthur O. Garrett has 
served at the head of the bank since 





AFTER 31 YEARS spent in examining state banks, Jacob Rigg of Ada, Minnesota, and Mrs. Rigg, 
are getting lots of happiness in caring for their beautiful gardens. (See story on this page). 
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THE BANK OF PERSONAL SERVICE 


NATIONAL BANK 
OF COMMERCE 


MANKATO, MINNESOTA 
e 
STATEMENT OF CONDITION 
September 5, 1952 
RESOURCES 
Cash on Hand and Due 
from Banks ................. $1,823,018.23 
U. S. Gov't Obligations .. 2,092,250.00 
Other Bonds and 
Investments ................ 1,515,687.97 


J 
Stock in Fed. Reserve Bank 12,000.00 & 
Loans and Discounts ...... 2,616,815.57 

an 





























Overdrafts ..............000.0... ; 7,083.13 
Furniture and Fixtures . 1.00 
1,582.18 
$8,068,437.18 
LIABILITIES 

Capital Stock—Common ..$ 200,000.00 
GIO oes ciccssnsice cee 200,000.00 
Undivided Profits ............ 131,392.03 
TER ER SCE 7,537 ,045.15 
$8,068,437.18 


nee Mage oie: 





F. A. BUSCHER, President 
R. A. CHRISTIANSON, Vice President 
NEAL J. RYAN, Cashier 
CLARA BORGMEIER, Assistant Cashier 
we 
o &,0 Ms a8 
Federal Deposit Insurance Corporation 
Independent Bankers Association 
United States 
Depository 


Federal Reserve 
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it was established. Other officers are 
Edward L. Olmstead, executive vice 
president; Earl Grimes, vice presi- 
dent; William L. Riedell, vice presi- 
dent and cashier; Frank E. Clark, 
assistant vice president; H. H. Wal- 
lace, assistant cashier and auditor; 
H. R. Gulack and H. S. Boals, assis- 
tant cashiers, and Marie K. Noonan, 
secretary, in the Pasadena office. In 
San Marino, officers include Paul R. 
Kidd, vice president and manager; 
Nelson B. Phillips, vice president, 
and T. E. Ryan, assistant cashier 
and assistant manager. 


xk 


Alexandria, Louisiana — Con- 
struction is well under way on the 
new $700,000 building of Rapides 
Bank & Trust 
Company. Presi- 
dent James C. Bol- 
ton promises a 
modern banking 
office with unsur- 
passed facilities. 


The new struc- 
ture will be of 
stone and granite, 
decorated with traditional French 
iron grillework around the entrances. 
There will be two stories and base- 
ment. Latest-design fixtures will take 
care of banking operations on the 
ground floor, and bookkeeping facil- 
ities will be housed on the second 
floor. Year-around air conditioning 
and scientific lighting are outstand- 
ing features. 

President Bolton also reports that 
Roane Hathorn, specialist in agri- 
cultural economics and engineering, 
has been appointed agricultural 
representative of the Rapides Bank. 
Born and raised in Rapides parish, 
Mr. Hathorn is thoroughly familiar 
with the area’s farming problems 
and has made extensive study in 
animal husbandry, poultry, dairying 
and forestry. He formerly was asso- 
ciated with the Louisiana State Uni- 
versity department of agriculture. 


Robert H. Bolton, a familiar figure 
at A.B.A. meetings, is executive vice 
president of the bank. 

kkk 

Des Moines, lowa — Raymond 
G. Miller, who started as a messen- 
ger with Capital City State Bank in 
1916, has been named the sixth presi- 
dent of the bank, succeeding Rolfe 
O. Wagner, who became chairman 





R. H. BOLTON 


of the board. A native of Des Moines, 
Mr. Miller served progressively as 
messenger, clerk, teller, assistant 
cashier, cashier, and vice president, 
and became executive vice president 
in 1946. He is a graduate of the 
American Institute of Banking, was 
president of Des Moines chapter 
some years ago. 

Mr. Wagner has been with Capital 
City State Bank since 1919 and was 
president since 1921. The bank will 
celebrate its 75th anniversary in 
1953. 

Other officers are J. N. Coffey, 
vice president and trust officer; 
George Radcliffe, C. Allen Evans and 
Warren Ferguson, vice presidents; 
Frank J. Tamse, cashier; Fred C. 
Sutton, O. Lee Minear and Marvin 
Vermie, assistant cashiers. 

kkk 

Minneapolis, Minnesota—Among 
several important staff changes at 
Marquette National Bank recently, 
were these, announced by Russell L. 
Stotesbery, president: 





LEFT (ABOVE): JOHN 
D. CLEARY 


RIGHT (ABOVE): SIG 
SILVERNESS 


RIGHT: F. F. ZANDER 


@ Frederick F. Zander, vice pres- 
ident, veteran of 37 years’ service 
with the bank and its senior em- 
ployee, has been named public re- 
lations director and chairman of the 
advertising committee. 

@ Sig R. Silverness, assistant 
vice president, with Marquette since 
1929, has assumed new duties as 
public relations representative. 

@ John D. Cleary, formerly with 
the banking division of St. Paul- 
Mercury Indemnity Company, has 
joined the public relations staff and 
been assigned to the department of 
banks and bankers as special repre- 
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sentative, assistant to Otto Preus, 
vice president in charge of the de- 
partment. 

xx 

Riverside, California — Bevan 
Johnson has been appointed vice 
president in charge of mortgage 
loans and supervisor of general real 
estate lending and related activities. 
by Citizens National Trust & Savings 
Bank. He assumed responsibilities 
previously carried by President EI- 
den Smith. Mr. Johnson formerly 
was treasurer and director of a local 
marketing organization, vice presi- 
dent and general manager of an 
engineering firm, and for many years 
was East Coast representative of 
General Tire & Rubber Corporation 
of California, in Washington, D.C. 

xk** 

Honolulu, Hawaii — An increase 
in the capital stock of the Liberty 
Bank of Honolulu has been autho- 
rized by stockholders and approved 
by the treasurer of the Territory of 
Hawaii, THE INDEPENDENT BANKER 
is advised by C. T. Wong, executive 
vice president. 

The bank came into existence on 
February 11, 1922, with capitaliza- 
tion of $200,000. In 1945 the capital 
stock was increased to $300,000. 
Business of the bank has shown a 
substantial growth and _ its assets 
have steadily increased. Its old quar- 
ters have become inadequate and a 
new home has been erected on the old 
site at the corner of King and Mau- 
nakea Streets. The bank took occu- 
pancy in November. 


Cc. T. WONG 
Liberty Bank of Honolulu forges ahead. 
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As a result of the capital increase, 
total capital account will be $1,297,- 
385, and it is expected that this 
amount will be augmented at year- 
end. Besides Mr. Wong, officers are: 
Ching Chow, president; Wong Buck 
Hung, vice president; Lau Lin Look, 
cashier; Quir Som Yin, secretary; 
Thomas Ching, Kam Tai Lee and 
King-chau Mui, assistant vice presi- 
dents; K. L. Young, and M. K. Loo, 
assistant cashiers. 

In addition to the five principal 
officers, members of the board of di- 
rectors are Y. Ah Ki, Wah Cho Lock, 
Samuel K. Young, Henry Ahui Tyau, 
Kee Fook Zane, B. C. Lee and Henry 
Awa Wong. 

xk 

LaFeria, Texas — On November 
16 the First National Bank rounded 
out 40 years of service to its trade 
area in the valley. In that period, 
capital stock has increased from 
$10,000 to $50,000, surplus to $50,- 
000, undivided profits to $28,000, 
reserves to $35,000. 

When founded by Bailey Dunlap 
in 1912, it was known as the Camer- 
on County Bank of LaFeria. Name 
was changed in 1925, and two years 
later the bank moved to its present 


site. Remodeling operations were 
effected in 1944, 1946, 1948 and 
1950. 


John C. Jones, who with S. H. 
Collier purchased the bank from Mr. 
Dunlap in 1943, is president. Mr. 
Collier and Fred Schwebel are vice 
presidents, and R. L. Brovey is 
active vice president and cashier. 
Assisfant cashiers are Ralph G. Pena, 
Jr. and Mrs. Oleta Coppin. Alfred 
A. Martin is agricultural consultant. 

Directors include Mr. Jones 
(chairman of the board), Mr. Col- 
lier, Mr. Brovey, Mr. Schwebel, J. 
C. Dunn, J. C. Looney and Lloyd La- 
Fond. 

xk** 

Minneapolis, Minnesota — Some 
600 officials of member banks in the 
Ninth Federal Reserve district heard 
a cast of 16 specialists give the ans- 
wers to “What’s ahead for you and 
your bank?” at the first directors 
and officers assembly of the Federal 
Reserve Bank of Minneapolis, No- 
vember 24-25. 

Headlined speakers included Pres- 
ident Oliver S. Powell of the host 
bank: R. M. Evans. member of the 
board of governors of the Federal 
Wesley Lindow, 


Reserve system ; 


Careful, Son! 
those are mighty 
important people 


yow’re shooting ! 





Dont be nervous when we tell you, 
sonny, but you’re about to take a picture 
of the most important twosome in the 
world! 


Sure it’s your mom and dad... and that 
means they’re pretty big people to you. 


But thousands of folks you don’t know 
look up to them with respect, too, and 
try in every way to win their friendship. 


These other folks are the people who 
manufacture brand name products .. . 
who want every mom and dad to buy the 
things they make, again and again. 


These brand-makers carry on continuous 
programs of research and product im- 
provement, employ scientists and testing 
engineers ...all in an effort to make bet- 
ter products that will please more people. 


That is what brand names mean... signs 
of the pride and responsibility of the 
firms that make the products. They tell 
you at a glance: these are made by man- 
ufacturers who care. 


Read the advertisements in this magazine 
carefully and remember the brand names 
of the products you like. You save time 
shopping that way, get exactly what you 
want. Most important, you keep yourself 
the “boss” of the most productive indus- 
trial system in the world. 


Lund J ean Hearadlls 


INCORPORATED 
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vice president of Irving Trust Com- 
pany, New York; Dexter Keezer, of 
McGraw-Hill Publishing Company, 
and Charles E. Watts, president of 
Commercial State Bank, Pocahontas, 
Iowa. 

Comprising a panel on the duties 
and responsibilities of bank direc- 
tors were H. S. Muir, director of 
First National Bank, Winnebago, 
Minnesota; Karl Goldsmith, director 
of Pierre National Bank, Pierre, 
South Dakota, and J. B. Faegre, di- 
rector of Minnesota & Ontario Paper 
Company. 

A panel on prospects for farmers 
included William A. Denecke, Mon- 
tana rancher; John W. Scott, presi- 
dent of First State Bank, Gilby, 
North Dakota; E. Fred Koller, pro- 
fessor of agricultural economics at 
University of Minnesota, and T. L. 
Westra, assistant vice president of 
Northwest Security National Bank, 
Sioux Falls, South Dakota. 

Panel moderators were Don H. 
Gregerson, executive vice president 
of First National Bank, Anoka, Min- 
nesota, and F. L. Parsons and M. H. 
Strothman, Jr. of the host bank. 

Wes Fesler, Minnesota football 
coach, addressed a luncheon session. 





Omaha, Nebraska — Represen- 
tative Nebraska bankers have signed 
a trust agreement whereby any of 
the 406 members of the Nebraska 
Bankers Association may arrange 
pensions for their employees. The 
First National Bank of Omaha will 
administer the trust. 

This is the first time that bankers 
of the Cornhusker state have had 
such employee protection on a big 
scale. It is thought that this plan 
plus social security, establishes suf- 
ficient income to provide for com- 
fortable retirement. 

The organization meeting was held 
in the N.B.A.’s headquarters. Bankers 
effecting completion of the plan were 
George T. Hedelund, vice president 
of the Washington County Bank of 
Blair; Fred Bruning, president of 
Bruning State Bank, Bruning; H. L. 
Gerhart, president of First National 
Bank, Newman Grove; C. A. Jeffrey, 
vice president of Packers National 
Bank, Omaha, and Otto Kotouc, Jr., 
vice president of Home State Bank, 
Humbolt. END 

e 

The gorge of the Snake River be- 
tween Oregon and Idaho is America’s 
deepest chasm. 





PEN IN HAND, George T. Hedelund, vice president of Washington County Bank, Blair, com- 
pletes the signing of the new pension trust agreement of the Nebraska Bankers Association 
(see accompanying story). Also seated are John S$. Bundy (left), trust officer of the First 
National Bank of Omaha, and Edgar M. Morsman, N.B.A. counsel. Standing (left to right) are 
Carl G. Swanson, executive secretary of N.B.A.; Winslow M. VanBrunt, underwriter for the 
insuror, and Will F. Noble, CLU underwriter for the insuror. 
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After 


Hours... 


ee are in an excellent 
frame of mind. Ike is President- 
elect. The polls indicated that 
about 50% of the people would 
vote for Ike, and the election 
showed that 55% did. A poll of 
bankers at the A.B.A. meeting in 
Atlantic City showed that 93% 
wanted Ike, and it is safe to say 
the election showed something 
similar. 

A little over a decade ago, Ike 
was an Army major, earning about 
$300 a month. Today he is Presi- 
dent-elect. He has come all the 
way, through five-star general to 
Commander-in-Chief. This is the 
American success story in_ its 
finest tradition. If Ike can expect 
cooperation from anybody, it is 
the bankers. Our prayers were 
answered, and 93% of us prayed 
— for Ike. 

For bankers, the future offers 
two clear alternatives: First, to 
sit back with the same old growl 
and grumble about how we hated 
Roosevelt, the New Deal, Truman- 
ism, John L. Lewis, and the rest. 
Or, secondly, to recognize that 
facts are facts and conditions are 
what they are, whatever the cause 
or whoever is to blame, and do 
our best to improve things — and 
thus, our country. 


Now Is the Time 
If bankers adopt the same old 
tactics of complaining and criti- 
cizing, we are small men. If 
America’s problems ever were 
great, it is now. All of Ike’s genius 
for friendly leadership and dis- 
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ciplined strength will be taxed to 
the limit. There is little room for 
small men, but there is a tremen- 
dous opening for leadership. 
Consider the social changes that 
have occurred in the past years. 
As a group, we don’t like them — 
not that we object to the cost; we 
resent the nuisance and the inter- 
ference. To blame our favorite 
scapegoats for the social changes 
gives us satisfaction, but it is 
quite boring to those who have 
listened to us for the last 20 years. 
Probably the first evidence of rot 
that appeared in the Great Oak 
that is America, was old-age as- 
sistance. And yet, are any of us 
against giving needy old folks a 
pension in their declining years? 


Are We Salesmen? 

The incentive system is what 
made America great, made us pro- 
ductive and powerful, gave us the 
world’s highest standard of living. 
The entire security set-up under 
Government is chipping away at 
the incentive system as we know 
it. Yet, how well have we done in 
selling the incentive-system? How 
well have industry and finance 
done in applying its benefits in 
the past? How well have we sub- 
dued our selfish interests to the 
common good? 

Businessmen have long looked 
at their job as largely one of run- 
ning a profitable enterprise. We 
have worried about our own wel- 
fare, but not much about the wel- 


fare of others. It is easy to forget 
that all men have certain eco- 
nomic rights. Their rights come 
from God, not man. What rights 
man gives, man can take away, 
but God-given rights are basic 
and inherent. 

When business has failed to 
recognize the responsibility for 
man’s economic rights, govern- 
ments have moved in, everywhere. 
With government comes the 
familiar controls, interferences, 
and cumbersome processes. But if 
business ignores the individual, 
it logically follows that Govern- 
ment will take a hand. And who 
knows better than business the 
danger of people looking to Gov- 
ernment for everything? 


Away From socialism 

If business — which, after all, 
pays the cost of “welfare” — 
could recognize that a problem 
exists, assume responsibility for 
it and manage its operations in a 
sound and unselfish manner, it 
would be better-handled. More 
important, people would look to 
business, rather than to Govern- 
ment, as their friend-in-need. This 
would be a strong step away from 
— not towards — socialism. 

It sometimes appears that we 
bankers think that nothing is 
changed today, except that a lot 
more people are wrong than used 
to be. In discussing the Atlantic 
City poll with a banker friend, I 
asked why our poll showed 93% 
for Ike and the general polls 
showed about 50%. His response 
was this: “The people don’t know 
any better; they don’t know what’s 
good for them.” 

There is considerable evidence 
of a growing social consciousness 
on the part of finance and busi- 
ness. With a very human man as 
President — Dwight Eisenhower 
— here is an area where sincere, 
unselfish banker leadership could 
cause a tremendous lot of good- 
will and could bring about a fine 
public reaction. END 
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What’s Your Problem? 


AUDITING °@ 





OPERATIONS ©® 


MANAGEMENT 





Q. (by Mr. W., Missouri): What 
do you think of the polygraph and 
its uses? 


A. — The polygraph, more com- 
monly known as the “lie detector”, 
has a number of very excellent 
adaptations. If properly used, good 
results can be obtained. A polygraph 
will not (as some people think) 
automatically point a finger at a per- 
son suspected of committing a speci- 
fic crime, but will record reactions 
to questions in such a manner as to 
indicate whether a person is telling 
the truth or a lie. It is usually recom- 


mended for use as part of a pre-em- 


ployment test, where it is very help- 


ful in weeding out unstable persons.. 


Q. (by Mr. F., lowa): Is there any 
established way of controlling the 
access to bank premises? 


A. —-- The only practical way is to 


be certain that only trustworthy and ° 


responsible people have keys to the 
doors. Many banks are very lax in 
this respect, and needlessly expose 
their employees to criminal assault 
by their negligence. 

The best protection is to equip 
doors with jimmyproof deadlocks. 
maintain control of the keys, and see 


to it that only certain persons have ° 


keys. When a person who has a key 
leaves the employment of the bank, 
the lock should be changed and new 
keys issued. 


Q. (by Mr. A., Illinois): The pres- 
ident of our bank is authorized to 
make all purchases and sales of 
securities for the bank's account. 
What control can we as directors 
properly exercise over these trans- 
actions? 

A. — All contemplated changes in 
the investment account, no matter by 
wham undertaken, should be referred 
to the board of directors or a com- 
mittee for approval, prior to execu- 
ting the order, for proper authoriza- 
tion. the person executing the order 
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Sy Marshall Corns 


should report to the board of direc- 
tors every purchase or sale executed. 
The directors can verify price, etc., 
by periodically checking the invest- 
ment ledger to be sure all transac- 
tions are properly entered and record- 
ed, and by checking the cost with the 
daily newspaper, which usually 
carries quotations on securities trans- 
actions. 

Q. (by Mr. O. B., South Dakota): 
We hear a lot about accounting 
and auditing routines. How can we 
tell if our system is good, and 
whether it is adequate for our 
needs? 

A. — Any firm of certified public 
accountants who undertake bank 


work should be able to review your 
operations and give you the answer 
to your question. In addition, I know 
that any one of your city correspon- 
dent banks would be pleased to have 
a member of its audit staff consult 





MARSHALL CORNS 

is manager of the bank division of Wolf & 
Company, certified public accountants, with 
offices in Chicago, New York, Philadelphia, 
Indianapolis, Oklahoma City and Des Moines. 
He will answer your inquiries about auditing 
and bank management problems. Write him 
care of this magazine. 


and advise with you on this impor- 
tant phase of management. 


Q. (by Mr. R., Virginia): We 
have had quite a turnover of book- 
keepers in our bank. There is a 
serious question in my mind as to 
the thoroughness with which signa- 
tures on checks are being scruti- 
nized. In view of this turnover in 
personnel, are there ahy sugges- 
tions you can make which will give 
us better protection in signature- 
paying? 

A. — A number of banks have 
been experiencing such difficulties as 
you mention. One of the best pro- 
tective measures is to rearrange your 
posting work schedule so as to fix 
the responsibility for paying signa- 
tures on checks with either your head 
bookkeeper or by the paying and re- 
ceiving tellers, who certainly are 
familiar with signatures of cus- 
tomers. 


Q. (by Mr. K., Wisconsin): We 
are experiencing a substantial 
turnover in personnel. In order to 
obtain adequate help, it is some- 
times necessary for us to pay high- 
er salaries to new people coming 
into the bank than we are paying 
employees who have been with us 
for a long period of time, which 
creates dissatisfaction on the part 
of our older employees. Is_ this 
situation normal? How do other 
banks handle this problem? 


A. — This situation presents quite 
a problem in cases where banks do 
not have a personnel program. We 
cannot blame bank employees for 
complaining if they are not compen- 
sated for periods of service or expe- 
rience. It is particularly discourag- 
ing to give good and faithful service 
over a period of time and acquire 
knowledge of a job — or several 
jobs, for that matter — and then 
learn that a new employee who has 
had no experience is getting a start- 
ing salary in excess of what an ex- 
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perienced person presently working SOO TT 


on the job gets. . 
Serving Eastern Montana and Northern Wyoming 


In order to overcome these in- 
ECURITY TRUST 


equalities, banks should adopt a 
& SAVINGS BANK 


policy and practice of promoting 
Billings, Montana 





from within the organization and 
only hire employees for the lower 
positions. By following this practice, 
it is possible when a person leaves 
the employment of the bank, to fill 
the position from one holding rank 
or position below that of the person 
leaving, and in turn engineer a series 
of promotions, with an accompany- 
ing raise in salary. This arrangement 
permits a number of raises and pro- 
motions without increasing the total 
payroll of the bank, and greatly con- 
tributes to good personnel relation- 
ships. 


Q. (by Mr. N., Michigan): We 
hear a lot of talk about establish- 
ing minimum standards for an 
audit program. In your opinion, 
what should they be? 

A.— While minimum standards 
are possible, I believe them to be im- 
practical, as no two banks have the 
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same exposure or are vulnerable to Need an aggressive bank in the 
the same extent at the same exposure 
points. It has been my experience rich Central South area? 


that no matter how thorough, no audit 
program will prevent an individual 
from entering into certain types of 


defalcations or putting his hand into : : ion’ 

Cea Choose Third National, one of the nation's 

parture for parts unknown. fastest growing banks .... a deposit gain 
As I have said before in these . 

pages and have constantly preached of 45.6% in the past three er 

for years, the only type of audit con- sources in excess of $145,000,000. 


trol that is worthy of the name is 
precautionary control, which in my 
book is the periodical direct verifica- 


tion of checking and savings account 
balances with customers, and loan 
balances with borrowers. END NATIONAL BANK 


* NASHVILLE, TENNESSEE 
MEMBER F. D. IL. C. 
JAPAN’S WOMEN ACTIVE 


Currently there are 12 women 
members of Japan’s house of repre- 
sentatives and 11 women members of 


the house of commons. CREDIT LIFE COVERAGE KEENAN & CLAREY, Inc. 
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IDEAS 


for 
BETTER BANKING 





@ Small-Town Bank 
Uses Movies, Music 
To “Sell’’ Itself 


Dee J. J. Scanton of the Bank 
of Hoven, in Hoven, South Dakota, 
has told us about his bank’s new 
public relations program. Many 
readers will want to consider a simi- 
lar program for policy adoption in 
their own banks. 

The Bank of Hoven purchased a 
moving-picture camera, a 16-mm. 
Kodak sound projector, and the four 
educational films put out by the 
American Bankers Association. Next 
came some good planning, publicity, 
and the program was launched. 

First presentation was given be- 
fore the election, and included the 
Christophers film, “Government Is 
Your Business”, and the A.B.A. film, 


_ “Pay to the Order Of —”. Bank of 


Hoven girls sang a few songs and 
played several selections on the 
piano. This program was given not 
only in Hoven, but also in the towns 
of Akaska, Lowry, Lebanon and Tol- 
stoy, all small towns in the bank’s 
regular trade area. At every presen- 
tation, audiences were large and re- 
sponsive. 

The Bank of Hoven’s progressive 
president, P. J. Hackl, together with 
his capable associates, plan to take 


' moving-pictures of all the prize 


livestock and advanced farming 
practices that the bank’s loaning 
facilities have made possible. About 
every six months such programs, 
with intense local interest, will be 


‘ presented in all towns in the Hoven 
‘area. The benefits to Mr. Hackl’s 
‘ bank, we are convinced, will be im- 


mense. 





The “Vanishing Indian” now is a 
myth, and New Mexico’s Indian pop- 
ulation is increasing steadily. 


THE INDEPENDENT BANKER’s exclu- 
sive “Let's - Help - Each - Other” 
department, for the exchange of 
ideas, suggestions, methods, tech- 
niques, promotional campaigns, etc., 
for better banking, more modern 
banking, more efficient banking. 


@ Protection Equipment 
Fully Detailed in 
Handy New Manual 


We have just finished reading a 
brand-new 40-page booklet titled “A 
Practical Manual of Protection 
Equipment”. The author is E. V. 
Flaherty, general sales manager of 
Herring-Hall-Marvin Safe Company 
and a recognized authority in this 
field| There has been a long-felt need 
for this type of information. To the 
best of our knowledge, this is the 
first time it has been made available 


in this complete and convenient 
form. 
Specific “how-to-do-it” informa- 


tion is given in the chapter on “Main- 
tenance of Bank Vaults”. Good illus- 
trations and clear explanations take 
the mystery out of subjects like 
“Timelocks”, “Delayed Action Time- 
locks”, and “Combination Time- 
locks”. Other chapters bring the 
banker up-to-date on subjects of 
“Drive-In and Walk-Up Windows”, 
“Night ~Depositories”, “Fire-Resis- 
tive Safes”, “Insulated Vault Doors” 
and similar important elements in 
the facilities of a bank. 

This booklet is not an advertising 
brochure. It is freely available to 
banks, regardless of whose make of 
protective equipment they may be 
using or are considering. 

For your free copy of this highly- 
informative manual, write direct to 
the company, or just drop a note to 
THE INDEPENDENT BANKER, WCCO 
Building, Minneapolis, Minn. END 
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EDITORIALS 





stu Open Letter to 
Tae Comptroller of the Currency 


Mr. Preston Delano: 


Confirming our telegram, we respectfully request 
your delay in connection with the charter applications 
by the Commercial National Bank of Peoria, Illinois, 
and we urge your careful scrutiny of the facts involved. 

In the granting of charters for national banks, 
you do not have the legal restrictions that are to be 
found at the state level. You are not obliged by law to 
conduct the sort of hearings that are required in con- 
nection with the authorization of state banks. However, 
it has been our observation that you and your staff have 
not abused this bureaucratic freedom. 

You have added tremendously to the dignity 
and prestige of your office by not taking advantage of 
the situation. In cases with which we are acquainted you 
have burdened your organization with patient, exhaus- 
tive investigation of charter applications, extending your 
efforts far beyond the demands of the law. As a result 
of such patient investigation, your office has found just 
cause for declining a charter application, even when the 
briefer, more cursory review of the application as legally 
required, would have permitted the charter to go through, 
leaving in its wake the virus to erode the economic 
health of our people. 


In the case we are now bringing to your atten- 
tion, our friends in Tazewell and Mason counties, 
Illinois, feel that the Commercial National Bank is 
attempting to circumvent the law. The independent banks 
in that area, interested in preserving the ideals of Ameri- 
can freedom and the prevention of monopoly are: Taze- 
well County National Bank, Delavan, Illinois; First 
National Bank, Mackinaw, IIlittois; Peoples State Bank, 
Manito, Illinois; Mason City National Bank, Mason City, 
Illinois; Farmers State Bank, Minier, Illinois; Morton 
State Bank, Morton, Illinois; American National Bank, 
Pekin, Illinois; Herget National Bank, Pekin, Illinois; 
San Jose Tri-County Bank, San Jose, Illinois; First 
National Bank, Tremont, Illinois, and Washington State 
Bank, Washington, Illinois. 


We urge that you send representatives into this 
area, to uncover the full facts in the matter; also, that 
you keep these independents advised of all planned 
hearings to be held on the subject. This latter may be 
accomplished simply by notification to Mr. C. W. Sutter, 
Pekin, Illinois, secretary of the Tazewell-Mason County 
Bankers Federation. 
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The prevention of monopolistic trends in our 
economy, the preservation of the American competitive 
system, call for our never-ending vigilance. 


— The Editors. 
kw 


Were Making Progress 


In last month’s editorial, “Pilot to Co-Pilot”, we 
advocated a new historical precedent of close coopera- 
tion between the old and new Cabinet appointees. De- 
fense Secretary Lovett had provided the first real im- 
petus. Our November issue was still on bankers’ desks 
in the process of being read when November 5 returns 
came in. Several bankers, we are informed, clipped the 
editorial and mailed it on to influential political friends 
of both parties. 

We cannot take credit Tor it, of course, but the 
order of events we are observing is truly gratifying. 
President Truman is to be congratulated for his invita- 
tion to President-designate Eisenhower to select and send 
representatives to Washington. Lodge and Dodge were 
put on the job quickly. Even more significant, Eisen- 
hower established a precedent for promptness in his 
appointments of Dulles, Wilson, McKay, Brownell, 
Humphrey, Stassen, and others. In most instances, the 
new appointees are making immediate plans to drop their 
previous interests and devote themselves full-time to 
preliminary work for their new responsibilities. Their 
counterparts in the Truman administration, in turn, have 
signified willingness to cooperate fully with the new 
men. 

Enormous are the problems facing the men who 
administer the affairs of our national government. It is 
gratifying to find, at least so far, this spirit of prompt, 
genuine cooperation between Democratic and Republi- 
can administrations. We hope that both political groups 
will bear in mind that their first and foremost respon- 
sibility is not to the party, but to the nation as a whole 
—to the American people. 


xx 


The Guat” Economie Debate 


Sumner Huber Slichter, Lamont professor at 
Harvard University, has aroused a storm of controversy 
over what is probably the most fundamental economic 
issue of our time. New York’s Journal of Commerce has 
run a series of editorials contesting Slichter’s findings. 
His views are locked in combat with many business 
economists, business-backed organizations, and bankers. 
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Confident in our own analysis of the forces involved, 
we enter the dispute on the side of Slichter, and look 
forward to lively discussions on the subject, to thought- 
packed letters from our readers. 

The issue is inflation. The very word is filled with 
emotion and drama. Slichter, his opponents bemoan, has 
bought inflation, has betrayed his fellow economists and 
businessmen. 

Our own label for the situation (not used by 
Slichter or other economists, to the best of our knowl- 
edge) is simply “escalation”. It is the persistent upward 
movement of prices. Each and every half-century, prices 
are found to be higher than the level of the half-century 
before. The tide cannot be turned back. A slight ebbing 
will occur now and then, of course, but with each swing 
a new high-watermark will be made, only to be exceeded 
again sometime in the future. 

Nineteen-twenty-six prices will not return. (Re- 
member those indices, “1926=100"?) Nor will 1939 
prices, despite our fond attachment of the current index, 
1939=100. 

Potent forces have entered the scene and deserve 
a realistic acknowledgment. Since World War II this 
nation has established the maintenance of full employ- 
ment as a prime economic objective. Our full employ- 
ment has been a factor to help raise prices. 

Next, labor bargaining rights are a relatively 
new thing, assuming manly stature only since about 
1935. Wages have risen faster than management has been 
able to raise productivity. Hence, prices have had to go 
up. We are certain that unionists will never surrender 
their gains achieved through collective bargaining. We 
take a hard look at the practical workings of politics 
and see no indication in Washington for any substantial 
restrictions on the labor bargaining process. 

Stalin is altering’ the whole’ Soviet strategy, 
hoping to capitalize on splits within the capitalistic 
world over trade problems. For years we have sent out 
more goods than the world has sold us. To balance the 
trade account we need to accept about an additional four 
billion dollars’ worth of imports per year. That would 
mean stiffer competition for certain industries and 
would be fought vigorously — unless, of course, demand 
were running ahead of supply, creating business for 
everybody. Demand greater than supply means simply 








upward pressure on prices, the phenomenon of inflation. 

How great will the predicted inevitable inflation 
be? Slichter’s estimate is 2% to 3% per year. for 
many years to come. In about 30 years the purchasing 
power of the dollar will be half of what it is today. 
Comparatively, this is not severe, for in just the last 10 
years we have seen the dollar suffer an equal emaciation. 

It is futile, we feel, to hope for the return of the 
50c haircut or other “good old” prices. If we should 
want to let unemployment rise in order to depress 
prices and taper off demand, we would promptly lose 
the production of millions of workers. 

The injustices of inflation and escalation are 
great, of course. Given our free choice, obviously we 
favor a stable dollar. Yet our realistic appraisal is that 
the American people and their chosen representatives 
in the chambers of law and national policy will prefer a 
slow rise in prices over the more dramatic disadvantages 
of unemployment or government regulation of collec- 
tive bargaining. They will prefer this over a debacle in 
world trade that would send our allies reeling against 
the ropes, ripe for the knockout punch by the schemers 
of the Presidium. 

Accordingly, we are “buying” escalation with 
our eyes open. For our nation ‘and the world on the 
whole, its selling points outweigh those of deflation. Yet, 
those forces that fan the embers of mild escalation into 
the bonfire of inflation can and should be restrained. In- 
stances are numerous, of course, but the prime example 
is the great host of governmental employees who pro- 
duce no essential goods, who perform no essential ser- 
vices. This inflationary fan must be turned off. 

A second important example is easy, low-interest 
credit. Dollars that are created by liberalized credit come 
upon the marketplace to help chase after scarce goods, 
and thus raise prices. This stiff breeze, likewise, must 
not be permitted to fan the embers of escalation. Serious 
is the responsibility of America’s bankers in this phase. 

We cannot repudiate our enormous debt, nor can 
we pay it off at present values. Hence, the pain of facing 
the obligation will be assuaged by the simple shrinking 
of its real size by escalation. 

As a nation we can survive escalation, and even 
perhaps become robust in the process. That escalation, 
however, positively must be kept down to bite-size. 





es 



































= 
—— 

| 

| 





Member Federal Deposit Insurance Corp 




















Page Forty 


THE INDEPENDENT BANKER 








oo/ 
ii} } 


“ppg 
Lp 


Gh 
min 


Pi 
Wig) 


Mi 


ren y,7 2) 
Way 

f 
s(\’ 


| 


N\| 
a ) 


Te 
ore eT 
re 


li. 
<a 


\ 


5 4 
W 2 ly 
DB 


C7]/ 
Zs 


= 
~~ 





Ai Se 

4 Vy NS 
Va J 2 
git 


waters 
er 


Pilljis 


Ber 
\\ 





Eleven million, seven hundred twelve thousand members saved 
$1,023,000,000.00 in the Christmas Club this year... Christmas Club builds 
savings, builds character and builds business for financial institutions. 


A Merry Christmas to All f 
Why not have a staff representative of Christmas : 
Club, A Corporation discuss the Christmas Club plan 
with you? He has every system for efficient operation 


and a wide variety of proven advertising material to A Forporation 


build a profitable program to meet your local needs. 
’ FOUNDED BY HERBERT F. RAWLL 


‘0 obligation, of course. 
No obligation, of course 230 PARK AVENUE, NEW YORK 17, N.Y. 





Russell L. Stetesbery, President 


Carl R. Pehlad, Vice President 


For their conscientious 
efforts in perpetuating 
the American way 
of life and, with it, 


the independent dual 


banking system of America. 


EPARTMENT OF BANKS AND BANKERS 


Otto H. Preus, Vice President 


John D. Cleary, Representative 
STRONG FRIEND OF 
THE INDEPENDENT BANKER 


MEMBER FEDERAL DEPOSIT 
INSURANCE CORPORATION 








